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� Provide recreation and leisure services that support 
a high quality of life and the county economy 
through:
• A well maintained and operated 17 park system and county 

fairgrounds with a variety of programs for residents and 
visitors

• Producing the annual County Fair
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SJC Citizens

County Council

County 
Administrator

Parks & Fair Director,
Dona Wuthnow

1 FTE

Parks & Recreation 
Commission -

7 members

Fair Division Parks Division

Fair & Events Manager
Rev Shannon

.85 FTE

Admin Asst
Hansen 
1 FTE

San Juan Park 
Manager Luma 

.80 FTE

Lopez Park
Manager Snapp

.83 FTE

Shaw Park
Manager McLane

.50 FTE

Grounds Mgr
Bedsole
.50 FTE

Office Asst
Allen

.375 FTE

DAII
Allen

.15 FTE

DAII
Giamalis
.70 FTE

Asst PM
(seasonal)
Pasinski
.54 FTE

Park Aide
(seasonal)

.38 FTE

Asst PM
(seasonal)

Prince
.54 FTE

Park Aide
(seasonal)
Mathews
.38 FTE

Park Aide
(seasonal)

.12 FTE

Park Aide
(seasonal)

.14 FTE

6 Full Time 
Temp 

assistants @ 2 
weeks = .23 

FTE

Development 
Coord

.12 FTE

Fair Board
9 members
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� Continue 2010 staffing levels for 2011
� Cross division coordination and sharing

• Pooling administrative functions that improve efficiency, i.e., 
payroll 

• Sharing skills and experience across divisions
• Special events, campground management, contracting, project 

development and implementation

� New program adjustments for 2011
• Fairgrounds camping reservations
• Updated public information and promotion program 
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� New San Juan Park Launch Permit Program
• Whale Museum partnership for Vessel Code of Conduct education program
• KELP educators provided training for all guides of 6 commercial kayak 

companies; over 7,000 people kayaking. 
• 1,092 recreational boaters trained in Vessel Code of Conduct
• Additional contributors included NOAA and San Juan Island Sea Kayak 

Association
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� Brann Cabin Restoration Project 
• Specifications and plans completed and 

ready to permit

• Two grants in the pipeline for $21,000
• Construction planned summer/fall 2011

� Volunteer Program
• 178 individuals participated for 1220 hours 

of service
• Projects included day park maintenance & 

monitoring, trail maintenance & 
construction, special service projects, 
program consultation and education
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� Reservation Program – New custom system
• 1,868 reservations- visitors from 34 states, 6 countries
• Group reservations: 121 for 210 nights of camping

� Staff Special Projects
• Two custom masonry fountains
• Shaw fanciful restrooms
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Park Revenues YTD September
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Y-T-D Total
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% of Budg

Y-T-D Total $171,943 $84,249 $17,070 $21,333 $22,150 $75,386 $19,552

Budget $176,265 $78,246 $15,775 $25,711 $22,454 $115,170 $19,000

% of Budg 97.55% 107.67% 108.21% 82.97% 98.65% 65.46% 102.91%

San Juan 
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Odlin Park Shaw Park
Eastsound 
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Operating Expenses
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YTDSeptember $192,563 $118,279 $92,947 $43,842 $75,151 $19,503 $27,830

2010 Budget $315,815 $134,330 $105,780 $47,797 $115,170 $29,285 $43,707

% of Budget 61% 88% 88% 92% 65% 67% 64%
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$1,095,400$833,888$737,358$673,461

2011 Preliminary2010 Adjusted2009 Actuals2008 Actuals

� Preliminary Budget Includes:
� 2010 Staffing & Program Level
� Capital Projects: Odlin Renovation, Brann Cabin Restoration

� No Orcas Island  Rec Program

Total Parks Division Budget
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Parks Division Expenses by Department
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� 2011 Includes:
• Odlin Park Renovation - $372,000
• Brann Cabin - $38,900
• Shaw facility improvements and Park truck - $11,000

� Capital Facility 6-Year Plan
• $2.16M estimated for improvements
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� Arena Fence Volunteer Fundraising $12,000+
� Marie Boe Building Improvements - PFFAP Grant
� Passage of Overlay District Ordinance
� Estimated Fairground facility use over 68,000 people
� New Events at Fairgrounds

• Off Island and Local  Groups, Flea Markets, Benefits 
and Dances, Private Party Facility Rentals
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� Total Budget $359,500
• 2010 staffing level, repairs & maintenance for critical 

needs 
• Does not include master plan development or major 

capital improvements & repairs

$359,500$404,642$310,281$386,522

2011 
Preliminary

2010 
Adjusted

2009 Actual2008 Actual
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114.66%$       287,400.00 $            329,545.04 TOTAL OPERATING REVENUE

75.00%45,000.00 33,750.00 Transfer In from Hotel/Motel

100.00%5,000.00 5,000.00 From Gen Fund - Op'g Transf In

0.00 57,292.45 Transfers In

0.00 (139.21)Unclaimed & Donated Premiums

2192.50%500.00 10,962.50 Donations from Private Sources

154.46%1,000.00 1,544.60 Insurance Paid by Fair Exhibitor

115.82%4,500.00 5,212.00 Carnival & Concession Proceeds

76.53%11,000.00 8,417.86 Space & Facil's Rentals (LT)

27.99%7,200.00 2,015.00 Camping Fees - During Fair

83.30%10,000.00 8,329.69 Space & Facilities Rentals (ST)

45.00%200.00 90.00 Trailer Parking

93.23%48,000.00 44,749.83 Booth Rental

11.17%3,000.00 335.00 Special Events

122.87%4,500.00 5,529.00 Horse Entry Fees

96.43%105,000.00 101,249.75 Gate Receipts

127.57%4,500.00 5,740.50 Prepaid Gate Passes

102.82%38,000.00 39,071.00 Dept. of Ag - Distrib of Fair Fund

$             -$                    395.07 Culture and Recreation

% of BudgetBudget Y-T-D Total Operating Revenue 
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$        334,499.00 TOTAL OPERATING REVENUE:

0.00 Transfers in-Fair: HB 2260

25,000.00 Transfer In from Hotel/Motel

5,100.00 From Gen Fund - Op'g Transf In

0.00 Unclaimed & Donated Premiums

500.00 Donations from Private Sources

0.00 Insurance Paid by Fair Exhibitor

4,500.00 Carnival & Concession Proceeds

11,000.00 Space & Facil's Rentals (LT)

7,000.00 Camping Fees - During Fair

15,000.00 Space & Facilities Rentals (ST)

200.00 Trailer Parking

48,000.00 Booth Rental

5,000.00 Special Events

4,500.00 Horse Entry Fees

105,000.00 Gate Receipts

4,500.00 Prepaid Gate Passes

38,000.00 Dept. of Ag - Distrib of Fair Fund

$          61,199.00 Beginning Fair Cash

2011 BudgetFair Operating Revenue
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$328,257 TOTAL EXPENSES

$1,500 Miscellaneous

$28,804 Professional Services

$30,000 Equipment

$14,000 Repair & Maintenance

$46,528 Overhead Expenses

$41,100 Operating Supplies

$167,825 Wages & Benefits

2011 BudgetFair Operating Expenses
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$47,400Amount to Maintain 
Program as Proposed

$61,000Needed Beginning Cash 
Reserve to Balance 2011

$13,600Projected 2010

Ending Cash
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� Master Plan – Look at the big picture
• Assess facility condition & prioritize repairs
• Plan to better utilize property addition
• Provide process for community to participate in setting vision
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� Significant Facility Repairs & Replacements
• Food court power & water
• Horse area restrooms
• Camp area picnic shelter
• Horse barn roof and interior
• Main building doors
• Arena Fence
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� Equipment Needs
• Three New canopies 
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� Parks Division operating funding at appropriate level
� Fair Division operating funding needed or major cuts 

place the program in jeopardy
� The Parks & Fair Department is responsible for over 40 

structures
• Significant capital funding source is needed to sustain the 

programs and infrastructure.
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Mud Bay Beach County Park, Lopez


