CAO REVIEW COMMITTEE 

MEETING NOTES – APRIL 24, 2008
Attendees:

Committee Members: Ryan Drum, John Evans, Patty Miller, Jim Slocomb, Barbara Thomas, Stephanie Buffum, Stephanie O’Day, and Amy Windrope.

Public:  Jack Cory, Island Guardian, Stu Stephens, Orcas Island Realtor, Dick Shorett, Property Owner, Donna Gavora, Gavora Inc., and Barbara Rosenkotter, San Juan County Lead Entity.
Staff and Consultant Present:
John Cain, Deputy Prosecuting Attorney, San Juan County.
Tom Cowan, Facilitator.
Shireene Hale, Senior Planner, Community Development and Planning Dept.

Pete Rose, County Administrator, arrived 12:45 p.m.

Ron Henrickson, Director of Community Development and Planning, arrived at 12:45 p.m.
Time and Location:

8:37 a.m. – 1:45 p.m., Islander’s Bank Annex, 225 Blair, Friday Harbor
Next Meeting(s):

8:30 a.m. – 4 p.m., County Council Chambers, Legislative Building, 55 Second Street, 



       Friday Harbor.

8:30 a.m. – 4 p.m., Islander’s Bank Annex, 225 Blair, Friday Harbor.
Meeting:
▪
Introductions

▪
Discussion regarding how much is the County required to implement in regards to 

critical areas and habitats.

▪
Public Input:

Jack Cory -  a. He could not find meeting information on County website, staff 



uniformed, not easily found in paper. He recommended display ads 



for the paper and electronic papers.


         b. He has read the draft ordinance, and feels the community will be 



 very upset. He suggested the language of the law and what we are 



 required to do be put out for the community to better understand


    the process. 


c. He reminded everyone that most of the Comprehensive Plan and 


 Unified Development Code will have to be rewritten to 


  incorporate the Critical Areas changes.

▪
Shireene updated the Committee with the following:

a.  The March 27, 2008 meeting notes handed out today will be 


approved at the next meeting.

b. There is a severe lack of resources in regards to funding for the

CAO process. There is a struggle for funds for facilitation, notes taking, GIS work, etc. There is a need for better public notification but need to have more staff involved in the process.

Public outreach to be put on the agenda.

c. Discussion of the ordinance, when to bring it forward to the 

public, can shoreline portion be separated out, more covered in this draft ordinance than is probably necessary but would rather have more and take some out then the other way around.
d. At the Water Resources Committee meeting groundwater was

talked about and the committee decided that they were not taking up Comprehensive Plan policies, those will have to be done through the CAO and Planning Commission. This means no desal, grey water, etc., through them. The Water Resources Committee felt strongly that all businesses should have inspections for hazardous chemicals, not just the ones designated at this point. Shireene asked the CAO committee to think about when to discuss the water element of the Comprehensive Plan.

e. Shireene would recommend that the effective date for no net loss

be the effective date of the ordinance. John Cain said he would look into that issue.

▪
Jon Cain addressed the Committee in regards to Critical Area requirements. After


reading through the list of items that need to be protected, Jon felt there were 


three basic minimum requirements that must be met:


1. All regulations must be based on scientific method.

2. Include an outreach process.
3. Be within the perimeters of GMA.


It is important that whatever is decided to protect within the County be based on 


science. The guidelines for science listed on the first page of the 4/1/08 draft of 

the Guiding Principals are good. The County can deviate from the given requirements if new science supports it. Research shows that certain items aren’t here to protect. In the case of salmon stream buffers, for example, someone may have done more work and could support different buffers in San Juan County but they must have the science to back it up. No anecdotes or opinions.

▪
Discussion on Reasonable Use Exceptions. Reasonable use should include home, Jon will research this. We may be able to look at County as whole rather than at each individual property owner. We may also be able to have different levels of protection for areas.

▪
Discussion of separating out the Shoreline Master Program from the Critical Areas Ordinance being worked on now, with the SMP portion to be worked out as part of the Shoreline Master Program update. Jon stated that there is a court case no pending between Anacortes and the State in regards to this very issue. DOE said they didn’t have to do them together but CTED said they did. Jon will let the Committee know what the outcome is when it is decided but that could take some time.
▪
Discussion of functions and values. There can be disagreement in science. The courts are more accepting of something in the middle. The BAS in record before development of the ordinance should be used to help make decisions. In regards to court cases trying to resolve the issues between forest practices and critical area habitats, they are working on this in regards to agriculture. Jon will review Senate bill 6805 – Promoting Farms Restoration and Conservation Markets.
▪
Discussion of monitoring. Clear milestones should be put out to the public describing why we’re at where we are today, explanations as to why, and distill that information and get it out to the public. Jon stated, in regards to adequate monitoring plans, that the courts are looking for benchmarks with clear indications of when more action is required and to a commitment to act when indicated. There are good monitoring plans out there. There is not any case law that Jon is aware of in regards to if the plans didn’t work or weren’t funded.

▪
Discussion of variance and reasonable use. Jon will look into the issue of looking first to a  reasonable use and then to a variance, and whether or not a variance could be attained with the proposed regulations.

▪
Discussion of public outreach and the difficulties the CAO Committee in adequately doing their job. Issues and suggestions raised were:

· Display ads for information.

· More staff resources needed.

· More funding made available.

· Some PA time at each meeting to address questions and concerns.

· Get portions of ordinance that is being worked on out to public 


prior to meeting so more public is involved.

· If we don’t do this with the public now then we will keep doing 


this process over and over again.

· The County Council knew the CAO was coming and should make 


this a priority.

· Fact sheet should be developed to go out to public, perhaps

reworking of Appendix A.
· Drafts to public but care given that drafts have been reviewed by 


Committee and are ready to go to public.

· Public meeting throughout. Introductory, substance, and then


closing comment.

· Get documents out early but also need to help people understand 


what they are seeing.

· Education vs. Reaction.

· Idea – Committee go to County Council for more resources.

· Send portions of ordinance being worked on to County Council so 




they know what’s going on.

· If ordinance not adopted, GMHB could shut off all building 


permits. CAO process not subject to citizen referendum.

· Mail out to public. 1-2 page outline of minimum directive.

· Shireene has gone forward with requests for more funding but has 


been told there isn’t any money. Shireene will come up with an 


actual amount of money to take forward to the County Council.

Moved by Patty Miller, seconded by John Evans, to call Pete Rose, County Administrator, and ask him to join us this afternoon to discuss our concerns and request that he come to the next meeting. Motion passed unanimously.
· If using Appendix A for public outreach, it should be made a little 


more user friendly. It should be put on website. It should have an 


introduction. 

· Make flyer to let the public know what’s available and where.

· Should be able to keep costs under $6,000. for the first round of 


public outreach.

· Publish maps.

· Example of regulations so they will know directly how they will 


be affected.

· Timeline of topics to be discussed.

· On website, links to supporting documents should be there.

▪
Discussion of actions of public after public is made more aware of process. 

· They will attend public meetings and CAO meetings.

· Communication of concerns and impacts.

· Find out where real issues are.

· Opportunities for choice.

· Growing awareness.

· Commentary will be better.

· Have public email comments to Shireene and she will distribute to 


Committee.

Moved by John Evans, seconded by Ryan Drum, that the Committee will meet for full days, dependent on ferries, approximately 8:30 a.m. until 4:00 p.m. Motion passed unanimously.
▪
Issues to be brought forward to Peter Rose when he arrives:

· Website kept up-to-date to meet the needs of County and made


more user friendly.

· Regular mailers to general public. Perhaps postcards.

· Facilitated public meetings, approximately 8 by the end of the 


year.

· More CAO meetings facilitated.

· More legal support.

· More GIS support.

· Long Range Planning assistant for CAO support.

· Concern expressed that the public think we’re on their side.

▪
Pete Rose, County Administrator.

· Introduction of Pete Rose and Ron Henrickson, Director of 


Community Development and Planning, by Tom Cowan.

· Shireene told Pete the list of resources the Committee was 


requesting.
· Committee members expressed concerns.

· Pete asked if there was a public participation plan. Shireene said 


yes, a bare bones one.

· Pete suggested monthly updates to the County Council.


Discussion.  As Shireene has no time to include that, perhaps a 


Committee member could attend once a month.

· Pete asked if there was a project completion outline. Shireene 


replied that it was hoped the process would be completed by the 


end of the year. The Fish & Wildlife section by this summer and 


the CA Ordinance by the fall. A Committee member stated that 


that was a very optimistic schedule.
· Pete agreed with bringing the public into the process as soon as 


possible. He stated that the website was more malleable now and


that he would go back with Ron H. and the Auditor to see if there 


was any more money in the budget. 

· It was stated that the money would be spent now or later in 


litigation.

· Pete stated we are behind the curve as far as the State is 


concerned as it as taken us so long to get into the process.



· Pete was asked if he could come to the next meeting. He said it 


sounded good right now.

· Legal counsel needed.

· Pete was asked if the Committee should come to the County 


Council meetings to help push their issues forward. Pete


responded by giving the dates for the next County Council 


meetings.

· Litigation discussion.

· Committee emphasized need for resources, GIS, etc.

· Jim Slocomb wanted it stated for the record that it was not he that 


suggested the funding for GIS.

· Need expressed for Shireene to be on the CAO project full time 


and more staff support needed.


The Committee thanked Pete Rose and Ron Henrickson for attending. Ron did not 


speak but it was appreciated that he was there to listen.

▪
Public Input

Jack Cory – He informed the Committee that public access time with the County 


                    Council is at 10 a.m. on Tuesdays.

▪
Discussion of timeline. 

· Joel will be here at next meeting (May 1) to ask how Jefferson 


County has done things. 

· Categorize sections and prioritize.

· Requirements should be clear.

· Request for documents in Word format.

· Flush out major issues.

General consensus, that the issues are in the email from Shireene dated April 16, 2008, items a. through g.

▪
Discussion of public meeting law and emails.

▪
Discussion of Committee member replacement.

· Interim replacement for Fred Munder. County Council to appoint 


someone until he’s back. 
· Jim Slocomb on vacation during summer months, MRC will pick


replacement as it is a dedicated seat.

▪
Public Input

Jack Cory – No appointments are made by the County Council without being 

                    advertised at large.
