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Minutes for January 8, 2020
Deer Harbor Hamlet Plan Review Committee (DHHPRC)
Deer Harbor Fire Station #24
4-5:30PM

Chair: Mike Douglas, vice-chair presided 
Call to Order:  Meeting called to order at 4:03
Members Present:  AnneMarie Shanks, Barry Madan, Mike Douglas, Ryan Carpenter, Sheila Gaquin.  Wes Heinmiller   Absent:  Kevin White.
Guests:  Rick Hughes, Janet Alderton, Ken Gibbs, Lynnette Woods, Jenny Barcelos
Minutes from December 11, 2019--Correction to the spelling of Barry Madan’s name.  AnneMarie motioned to accept the December minutes as amended, Barry seconded, motion carried.

Old Business/Committee Updates
1. Vacation Rentals—AnneMarie introduced Jenny Barcelos from the Vacation Rental working group.  Jenny shared the letter the working group sent to the San Juan County Council proposing 8 possible amendments to the current vacation regulations:
· Convert from the current land use permit system to a business license, renewed annually.
· Distinguish between Home Shares (owner in residence, with one room rented) verses vacation rental, where the whole home is rented.
· Place a cap on the total number of VR permits in the county
· Limit the location of future VR, based on distance from one another.  1500 feet recommended.
· Align occupancy with that for B&B residences w/ signoff by HOA, water user groups and road associations
· Revoke permits upon violations (3-strikes and you’re out.)
· Published list of local contacts for each VR permit
· Require each VR to have a water meter and report usage to the county
AnneMarie motioned to support the work of the vacation rental group.  Sheila seconded, Motion passed unanimously.

2. Vacation Rental permit transfers:  Rick reported new owners must transfer the permit within 90 days of purchasing a property, but there are no consequences for failing to transfer the permit.
3. Anonymously report vacation rental violations.  Rick says on the community development website there is a mechanism for anonymous reporting of code violations.  However, the Code Enforcement links connects to a page that requests the name, address, phone number and email of the reporting party.  
4. Parking:  AnneMarie called the Preservation Trust to asked about graveling the roadside next to the Richardson Wildlife Preserve for parking.  They would like to limit the number of parking spaces to no more than two.  Mike called Colin Huntemer to discuss parking on the Deer Harbor Road south of the Post Office.  Colin plans to come to Deer Harbor to assess the areas the DHHPRC has identified.  The space at the intersection of Windward Lane and the Deer Harbor Road could be graveled in the next month.  Wes noted the adjacent property owners, the Erkenbeck/McPhersons need to be notified.  He will do that.

5. Pathways:  Colin Huntemer says work on our pathways could begin as soon as the end of March.  His department will handle permits and design, but the DHHPR committee needs to contact property owners and handle local issues.

6.  “No Parking” signs:  Wes noted that people are still parking on the Deer Harbor Road pathway between the Landbank property and the Marina.  There are “no parking” signs at either end of that portion of pathway, but due of the distance between signs, people seem to think much of  the area between the signs is available for parking.  Rick suggests notifying public works and requesting additional signs.

7. Channel Road Pathway plan—Wes, Annemarie, and Barry will assess the proposed pathway route and report back at the Feb. meeting. 

New Business
Expiring terms, Sheila, Mike and Barry plan to ask to be renewed for another 2-year term on the DHHPR committee.  Kevin White’s intensions are unclear.
	
Fish Trap Creek Flow:  Community member Tom Eversole sent an email suggesting using Salmon Recovery money to replace the Cormorant Bay Road culvert which is currently a fish barrier.  Sheila responded to his email explaining that the culvert replacement is on the county work list for the coming year.

Fog Lines:  Rick asked us to query people regarding their feelings about fog lines.  (the white lines on the right-hand side of the road.). The Deer Harbor Road has fog lines, but Crow Valley Road does not.  Barry says this is due to the traffic lanes being less than 9 feet wide.  Channel Road also does not have fog lines.

Wes reported that the Deer Harbor Yacht Club is advertising activities such as sailing lessons.  The club owns a pier, but no upland, raising the question of how they will provide parking for their activities.   The marina originally had 3 over-the-water businesses, this has grown to ten with no additional parking provisions, causing parking issues in the hamlet.

The Committee has received no permit applications for buildings currently being constructed or remodeled in Deer Harbor.  Reviewing permits is part of the responsibility of the DHHPRC.  Sheila emailed Colin Maycock and Erika Shook about this.  Rick suggests resending the email and CC-ing him. 

Special Meeting:  Mike noted that revising the hamlet plan requires more than an hour and a half meeting once a.  He made a motion to meet on Jan. 22nd at 7PM for a work session on the comp plan.  Sheila seconded, and the motion carried.  Sheila will send announcement to the papers.

Adjourn:  AnneMarie motioned to adjourn, Wes seconded.  Motion carried.  Meeting adjourned at 5:35.
