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1. Executive Summary: 

CO M M U NITY 
FOUN DA TION 

o' SAi-.: JvA 'l S L /\ D 

The 2015 Community Needs Task Force was assembled by the San Juan Island Community Foundation to follow up 

on the work of its Critical Needs Task Force in 2009, and to engage commun ity leaders and stakeholders who serve 

and strengthen our community. Workgroup meetings facilitated roundtable discussions that would identify the 

most current and pressing community needs and seek strategic sustainable solutions to those needs. 

The primary purpose of the project was to inform the Community Foundation, its major donors, and the community 

at large of the most pressing community needs over the next five years. 

Individual workgroups were formed to address the areas of Housing, Food Supply, Education : Secondary-College, 

Emergency Preparedness, Social Services, Education: Early Childhood (Birth-Grade 6), Environment and Community 

Service. Additional areas of need, including Transportation, Healthcare, the Arts, and Recreation were addressed by 

utilizing recent independent needs assessments and/or by interviewing individuals and other groups working in the 

respective areas. Each workgroup produced a prioritized list of perceived needs and suggested strategies to meet 

those needs. 

The results provide a broad view of our community needs. These findings do not imply in any way that the 

Community Foundation will develop solutions and/or find funding for those solutions . Many of the strategies are 

long-term and will require local organizations and dedicated citizens to spearhead further action. The Community 

Foundation will assist in the coordination of those activities. 

The following is our summary of prioritized needs and suggested strategies as identified during workgroup meetings. 

HOUSING 

Needs Suggested Strategies 

Affordable rental housing Consult and update the 2011 County Housing Assessment. Collect additional 
data to quantify demand. Facilitate conversations with core organizations (San 
Juan Community Home Trust, OPAL Community Land Trust, and San Juan 
County Public Health Department) to address needs. 

Substandard housing Organize local volunteer efforts to make repairs to substandard houses. Consult 
Hearts and Hammers program. 

Homelessness/emergency housing Meet with San Juan Island Family Resource Center to identify needs more 
specifically. Assess potential resources. 
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OUR FOOD SUPPLY 

Needs Suggested Strategies 
Community commercial kitchen Build a community kitchen that can provide space and equipment for classes, 
at Fairgrounds support business opportunities and serve as a community gathering place. 
Cold Storage Unit Establish a cold storage facil ity to act as a hub fo r distribution of local food to food 

bank, grocery stores and restaurants. 

Education and healthy food Form and support partnerships for school gardens. 
choices 

Greenhouses and/or Hoop Expanded use and access to green houses and hoop houses to extend the growing 
Houses season and improve the access to local food year round. 

Availability and access to local Initiate a campaign to increase the supply of local food in grocery stores and 
food restaurants. Provide subsidies to low income individuals, families and seniors to 

enable the purchase local food . 
Reestablish and revitali ze Collaborate with retiring farmers and seek young farmers to mentor. Establish a 
farming/agriculture mentoring program (ex. Viva Farms). Support campaigns to promote the pride and 

history of agriculture on San Juan Island. 

EDUCATION: SECONDARY-COLLEGE 

Needs Suggested Strategies 

San Juan Island Public Schools Campaign to better inform the community of public school funding and state 
face declining enrollment and mandates. Partner with Skagit Valley Community College and San Juan Island 
subsequent budget gaps Library to utilize combined resources. 

Support for Skagit Valley Provide scholarships for the Skagit Valley Community College, vocational and 
Community College technology programs, and for incidental needs such as living expenses. Focus on 

those who did not take the usual route to college and need to balance 
employment with gain ing additional skills. 

Scholarships for Spring Street Provide and direct scholarships to island students to provide alternative 

International School educational opportunities and choices. 

EMERGENCY PREPAREDNESS 

Needs Suggested Strategies 

Effective communication and Outreach campaign to educate the community about safety and self-reliance in an 

personal preparedness emergency. Promote regular Red Cross training. Partner with local schools. 

Point of contact in an emergency Convey the protocol for communication in the event of an emergency. Establish 
and promote the San Juan Island Library as a central hub for information. Fund a 
generator for back- up power and charging stations. 

Emergency care for small and Collaborate with the animal shelter, island veterinarians, (current and retired) to 
large domestic animals coordinate after-hours emergency care with a volunteer call center. 



SOCIAL SERVICES 

Needs Suggested Strategies 

Outreach and resource guide Develop a comprehensive directory of social services, programs and facilities . 

Case management Establish a single point of contact for personal case management. Integrate person 
to person services for direction and guidance to navigate social services. 

Monthly social service Establish monthly meetings for those who work in the social services to support and 

meetings encourage lateral conversation, create a platform to share knowledge, and create a 
collaborate environment for programs and services. 

Drug and alcohol intervention Create a task force to address issues and solut ions . Facilitate collaborat ions and 
partnerships with prevention organizations. 

EDUCATION: EARLY CHILDHOOD (BIRTH - GRADE 6) 

Needs Suggested Strategies 

Coordination of services Develop a directory of resources specifically for early childhood development. 
Behavior-home visits/support Establish a home visit program to strengthen at-risk families and improve the lives 

of children. Make programs available to all families in need. 

Holistic wellness program Implement programs that will address childhood behaviors, wellness, health and 
nutrition, such as ACES, Calm Yoga, and Mind Up. 

Foster grandparent program Partner with organizations such as Friends and Neighbors and 4H to set up training 
for seniors who would be well suited and interested to volunteer as a foster 
grandparent. 

OUR ENVIRONMENT 

Needs Suggested Strategies 

Stewardship education and Fund the update and reprinting of existing environmental educational materials for 
outreach kids' programs, visitor outreach and community stewardship. Support a plastic bag 

ban initiative. 
Water conservation Promote education and outreach for the need to conserve water. Raise awareness 

of limited capacity on San Juan island. 
Address climate change Fund a climate resiliency feasibility study to determine the risk and effects of 

climate change in our local environment. .. 

Noxious weed removal Foster a joint effort with schools and organizations to eradicate noxious weeds . 
Partner with the San Juan Islands Youth Conservation Corp to establish work parties 
on a monthly basis. 

COMMUNITY SERVICE 

Needs Suggested Strategies 

Database of nonprofits Form a steering committee to create a community network to share information 
and resources. 

Outreach and education for Promote monthly board education conferences organized by a steering committee, 
nonprofit boards to facilitate training and build organizational capacity. 
Skills and experience bank Coordinate willing and vetted participants with professional experience to volunteer 

time to support nonprofits. 
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The prioritized needs and suggested actions of the adjunct areas are identified below. 

TRANSPORA TION 

Needs Suggested Strategies 
Reliable year round affordable Promote partnerships with schools and Mullis Community Senior Center to utilize 
public transportation vehicles not in use. Promote taxi and shuttle to participate in County Transportation 

Voucher Program 
Minimize environmental lncentivize visitors to leave their cars on the mainland and provide reliable shuttle 
impact of seasonal transit services to populated and scenic areas. 
Focus public awareness on Outreach campaign to draw awareness to community transportation needs. 
public transportation 

HEALTHCARE 

Needs Suggested Strategies 
Local support for Mount Baker Outreach and awareness to generate financial support for the local Mount Baker 
Planned Parenthood, greater Planned Parenthood office. Quantify the demand for higher level of services. 
presence and higher level of 
service 
Shortage of mental health Peace Island Medical Center to form consortium to address this need. 
professionals 
Low immunization rates San Juan County Public Health Department programs and Peare Island Medical 

Center consortium. 

Coord ination of care Peace Island Medical Center to form consortium to address this need. 

COMMUNITY ARTS 

Needs (no specific strategies were proposed) 
Housing for actors and artists 
Scholarships for art schools 
Scholarships for student Friday Harbor Film Festival projects 
Art programs in the Friday Harbor Elementary and Middle school, visual vocabulary and literacy 

Increase public support of the arts through repetitive outreach campaigns . 
Support the San Juan Island Community Theatre scholarship program 

Support artists directly, not just organizations 
Volunteers and housing for Island Stage Left actors 

RECREATION 

Needs (no specific strategies were proposed) 
Ballfields: Completion of Phase Ill 
Island Rec: Establish LaFarge gravel pit as a community park 
Island Rec: Build capacity and content for Study Time and Afternoon Recreation (STAR) Program and Camp Eagle Rock 

Island Rec: Financial assistance for San Juan Nature Institute programs 
Island Rec: Increased programming for children. Educational specialist to provide programming continuity throughout 
the year 
Island Rec: Expand programs and outreach to better meet Hispanic needs 
Island Rec: Increase the variety of programs with partnerships 
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Common Needs 

In the course of our analysis, two related needs emerged that are common across the workgroups. First, there is a 

need fo r more effective communication, collaboration, and coordination among existing public institutions and 

community nonprofits. Second, there is a need for more comprehensive communication to the community from 

those institutions and organizations. One suggested strategy to meet these two overarching needs is to create and 

assemble a Community Network comprised of the appropriate agencies and organizations. This networked 

infrastructure would facilitate regular inter-group communication and coordinated public outreach. Supporting and 

expanding this strategy over the long-term might be the creation of a Community Resource Center. This Resource 

Center would act as a physical and virtual hub to provide the following : 

• A comprehensive resource database of available services, 

• Personalized case management for individuals seeking assistance, 

• A volunteer skills inventory, 

• Volunteer recruitment, coordination, and training across organizations, 

• A forum for the regular interchange of information and needs between the service providers, 

• Effective public outreach through a sustained media presence. 

The San Juan Island Community Foundation will be reviewing and exploring this further. 
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2. Project Scope 

The scope of this project was to gather a wide range of input from the community to inform the San Juan Island 

Community Foundation, its donors, and the community at large of the most pressing needs over the next five years. 

Information included in this report in no way implies the guarantee of the funding of any specific project by the 

Foundation. 

The report will be updated periodically with inputs from the nonprofit community and other appropriate 

stakeholders to ensure that the identified needs remain relevant . The updates will be posted on the Community 

Foundation's website. 
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3. Structure and Process 

3a. Workgroups 

A five-month time line was established to facilitate a comprehensive collection of information. The timeframe was 

structured to accommodate maximum community participation and avoid meeting fatigue. The effort was divided 

into eight workgroups and the Community Foundation recruited individuals with knowledge in each subject area and 

general leadership experience to chair each workgroup. 

Workgroup titles and Chairs are listed below: 

1. Housing: Kim Bryan 

2. Our Food Supply: Mike Pickett 

3. Education: Secondary-College: June Arnold 

4. Emergency Preparedness: Beth Williams-Gieger 

5. Social Services: Jennifer Armstrong 

6. Education: Early Childhood (Birth-Grade 6): Becky Bell 

7. Our Environment: Jennifer Thomas 

8. Community Service: Lori Stokes 

On March 31, 2015, a general stakeholder meeting was held to introduce the entire process. The workgroup chairs 

were introduced at this time. Three meetings were scheduled for each of the eight workgroups. There was a 

Community Foundation staff member and a Board member present at each meeting. Specific agendas were 

prepared and detail~d meeting minutes were taken during the process. The minutes were distributed to all 

attendees following each meeting. 

Successive workgroup meetings provided a rich environment for information sharing and discussion . Ultimately, 

each group generated its own prioritized list of needs and potential strategies. Overall, more than 120 community 

members participated over the course of the 24 meetings. Initial agenda topics for workgroup discussion were 

derived from the Foundation's 2009 Critical Needs Task Force project with input from the initial stakeholder 

meeting. Additional needs were generated at the first meeting of each workgroup. At the second meeting, needs 

were discussed in greater depth and initially prioritized. At the third and final meeting, the focus shifted to finalizing 

the needs priorities and developing potential strategies to address the needs. 

3b. Adjunct Areas 

Additional areas of need were identified and addressed as adjunct topics. In some of the topic areas, individual 
needs assessments were performed by other organizations and the findings of these assessments are included. In 
other areas, information was obtained directly !rom stakeholder organizations and individuals. 

3c. Needs Selection Criteria 

The identified needs are those that ranked highest during workgroup meetings. The needs were ranked based on 

broad community impact, sustainability and a realistic method of meeting the need. For example, in order for a 

need to rank high from the point of view of sustainability, an organization needed to be identified that was willing to 

own the responsibility for the implementation of the suggested strategy and its ongoing maintenance. 

Documentation of the discussions that led to the needs selection can be found in the detailed meeting notes for 

each workgroup, which are included in Appendix C. 

A comprehensive listing of all of the needs initially proposed in each workgroup can be found in Appendix C. 
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4. Results 

4a: Prioritized Needs by Workgroup 

Housing 

The existence of a county-wide housing crisis affecting individuals and families in the mid to lower income sectors 

was identified. It was noted that this directly affects the island economy as well as individuals by impacting the 

ability of local businesses to hire both seasonal and permanent employees. Additionally, it was noted that there is 

inadequate provision of facilities to meet the needs of the homeless and those in need of emergency shelter. 

Prioritized Needs 

• Affordable rental housing 

• Upgrades to substandard housing 

• Accommodation of the homeless and emergency housing 

1. Affordable Rental Housing 

The need for affordable rental housing, for long-term workforce and seasonal workers, is critical. 

Potential Resource Organizations: San Juan County Affordable Housing Department, San Juan County Council, 

Board of Realtors, Town of Friday Harbor, San Juan Community Home Trust, Homes for Islanders, Opal 

Community l and Trust, Lopez Community Land Trust, Housing Authority of Skagit County, The Whidbey 

Institute, San Juan County Opportunity Council. 

Strategy: A reliable starting point would be to consult and update the 2011 County Housing Assessment. An 

analysis should be performed to determine actual rental housing needs. Additional data needs to be collected 

and analyzed regarding the impact of vacation rentals on long-term rental housing. 

Another strategy discussed at length was the formation of a Housing Authority. San Juan County and Grant 

County (pop. approx. 1200) are the only counties in Washington State that do not have a Housing Authority. 

Housing Authorities are being consolidated and, more commonly, one Housing Authority is serving multiple 

counties. Revisiting this suggested strategy with key stakeholders may yield more concrete information as to 

whether this is a viable option for San Juan County. 

Barriers: Additional rental units would be expensive to build based upon cost of land and materials. There is a 

significant gap between prevailing wages and housing costs. A large commitment of time and staff may be 

required to determine rental housing demand and the apparent loss of available rentals due to expensive 

vacation rentals . 

Action: Create a steering committee to follow-up with anticipated County Council and Housing Bank 

Commission meetings, which will address the issue of rental housing, vacation rental impact on housing and 

preparations to review and address the Urban Growth Act (UGA) . Work directly with existing non-profits to 

examine and incorporate successful business models for constructing and managing affordable rental housing 

units. 



2. Upgrades t o substandard housing 

A smal l percentage of the San Juan Island community live in housing that is unhealthy, unsafe and of poor 

quality. These families are unable -- either by the lack of ability, expertise or finances -- to make repairs to their 

homes. 

Potential Resource Organizations: Local churches, community service groups, Friends and Neighbors, volunteer 

groups. Hearts and Hammers, a Whidbey Island nonprofit, may provide a usefu l model. 

Strategy: Actively orchestrate and organize local volunteer efforts to make repairs to substandard homes. The 

effort is already underway through the collaboration of a local church and community members who have 

building and repair experience. A more formalized effort wou ld be helpful in addressing the need. 

Barriers : Such an undertaking wou ld require committed organizational efforts to determine the variety of 

individual needs in the community. A schedule and the recruitment of skilled vo lunteers would be necessary. It 

was suggested that such a task might fall within the mission of Friends and Neighbors, shou ld that organization 

be revitalized . 

Actions : Designate a lead organization to identify substandard housing and prioritize repairs, coordinate 

volunteers, and buy materials. Meet with Hearts and Hammers on Whidbey Island to understand the scope of 

their process. 

3. Accommodation for the homeless and emergency housing 

Homelessness encompasses those who are displaced for a variety of reasons and "!lay have both immediate and 

long terms needs, such as an emergency situation, domestic violence, or the persistent inability to find long term 

affordable housing. 

Potential Resource Organizations: San Juan Island Family Resource Center, local churches. 

Strategy: Ask San Jua n Island Family Resource Center to specifically identify needs in the community. 

Barriers: No physical resources, no homes to place those in need . 

Action : Research and define the demand for emergency housing. Pursue the idea of an income-based 

apartment complex that has three to four units specifically dedicated for island residents who need short-term 

(up to two months) emergency shelter Such a complex must haJe onsite management and stipulate that 

qualified individuals would need to show proof of island residency for a minimum of six months. 



Our Food Supply 

Access to healthy food is fundamental to a healthy community and to an individual's quality of life. This workgroup 

explored the needs of both farmer and consumer. San Juan Island was once an agriculturally rich area. Over time, 

greater access to less expensive and other options both locally and on the mainland, has shifted the reliance away from 
locally produced foods. 

Prioritized Needs 

1. Community commercial kitchen 

2. Cold Storage Unit as a hub for food preservation and distribution 

3. Education and healthy food choices 

4. Greenhouses and or Hoop Houses 

5. Availability of and access to local food 

6. Support for and re-establishment of local farming for economic, security, and cultural reasons 

1. Community commercial kitchen 

A community commercial kitchen can meet the need for farmers and small businesses to prepare value-added 

products, preserve food, and provide a space for inexpensive food processing activities such as catering in a 

licensed facility. It can also meet the need for classroom space for culinary classes, food entrepreneurs, and 

provide a venue for agricultural education, innovation, industry, and the arts . 

Potential Resource Organizations: San Juan County Fairgrounds, Skagit Valley Community College, San Juan 

County Agricultural Resources Committee, San Juan Islands Agricultural Guild, San Juan Island Farmers Market, 

personal chefs and caterers. 

Strategy: The County is in the process of obtaining permits for a certified clean kitchen for general use by the 

community and seeks additional grant matching funds. Work cooperatively with the County, farmers, and 

community to build a community kitchen that can have broad use to build businesses and promote job creation . 

Barriers: Stable funding source until greater revenue is generated that would sustain operating costs and 

purchase of equipment. 

Action : Form a steering committee to collaborate with the County in planning the structure and strategies to 

generate revenue. 

2. Cold Storage Unit as a hub for food preservation and distribution 

Food needs to be picked but it may not coincide with market days for farmers, grocery or restaurant needs. 

Cold storage provides farmers with the opportunity to se ll more of the perishable food after it is ripe and 

harvested. WSU Extension is attempting to procure a grant which may need matching funds and the fairgrounds 

may have a suitable, and accessible location for a cold storage facility. 

Potential Resource Organizations: Agriculture Resource Committee (ARC), Washington State University 

Extension, San Juan Islands Conservation District, Food Bank, Farmers Market, farmers and community. 

Strategy: Establish a cold storage facility to act as a hub for distribution of local food to food bank, grocery 

stores, and restaurants. Such a facility will extend the shelf life and of perishable foods from farmers to market. 
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Barriers : Finding a suitable location and fully funding a cold storage unit including future maintenance and 

oversight. 

Action: Potential organizations should collaborate to determine if County Fairgrounds is a suitable location as 

previously suggested. ARC submitted a grant for cold storage unit. Further discussion needed to determine if 

grant fully funds unit and future costs or requires a matching fund source. 

3. Education and healthy food choices 

A school garden is an influential and necessary educational tool. The framework for school gardens is already 

present on both Orcas and Lopez. Two items are needed : partnerships with resourceful organizations; and a 

long-range commitment by the School District, students and parents. 

Potential Resource Organizations: Local 4-H, WSU Extension, Master Gardeners, Food Bank, Garden Club, Ag. 

Guild, County Fairground, Land Bank, San Juan Preservation Trust, Skagit Valley College, schools . Other 

resources: Orcas Island School garden, San Juan Agriculture Strategic Action Plan 2011. 

Strategy: Coordinate volunteers, teachers and students to reestablish school gardens. Influence and support 

schools to commit to a long-term plan. Incorporate educational lessons to children and parents about gardening, 

stewardship, nutrition, healthy food choices, and the benefits of having and buying locally produced food . 

Barriers: Schools would need to mandate school gardens as an ongoing project supported by the District, 

teachers and School Board . Garden oversight may require a stipend or paid position. Oversight and work would 

need to continue when school is not in session. Some schools would need additional infrastructure to start a 

garden . 

Action : Form a steering committee to work with the School District and other schools to create a campaign for 

community support. Look to local businesses to assist with materials and enlist parents to volunteer their time. 

4. Greenhouses and/or Hoop Houses for early growing season 

Greenhouses and/or hoops are needed to facilitate an earlier start up season for small farmers and individuals. 

Expanding use and access to green houses and hoop houses will extend the growing season and improve access 

to local food year round and support local farming economy. 

Potential Resource Organizations: ARC, Food Bank, WSU Extension, SJI Conservation District and local farmers. 

Strategy: Supply greenhouse or hoop house components to the community with the stipulation that certain 

quantity of food be given to the food bank. 

Barriers : Funding. Current regulation of greenhouses is under discussion with the County Council. Program 

would need defined partnerships and funding to purchase supplies and provide program administration. 

Action: Monitor County Council actions to define and potentially regulate greenhouses. Follow up as necessary. 

5. Availability of and access to local food 
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There is a high level of need and desire among the farmers and the community to provide access to healthy, 

local, fresh food . Food produced locally needs to be easily accessible and affordable . 



Potential Resource Organizations: Local 4-H, WSU Extension, Master Gardeners, Food Bank, Garden Club, Ag. 

Guild, County Fairground, Land Bank, San Juan Preservation Trust, Skagit Valley Community College, local 

schools, Garden Gleaning. 

Strategy: Initiate a movement for more local food in the grocery stores. Partner with other entities for 

distribution of food, such as churches, businesses and other organizations. Provide subsidies to qualified low 

income and senior citizens (WIC} to purchase local food . Build an awareness of the economic importance of 

buying loca lly. Build a community program that would incentivize buying locally, including the restaurants. 

Barriers: Convenience and cost are barriers. Local food is more expensive to purchase and not as convenient if 

not carried in the local grocery store. Purchasing more expensive local food when personal budgets cannot 

accommodate the more expensive is not realistic. 

Action: Hold meetings for farmers, restaurants and other potential distributors. Promote partnerships with and 

between farmers to get product to Farmers Market, grocery stores and other locations. Find funding for 

subsid izing WIC and low-income families . Create a sweat-equity program, working in exchange for food . 

6. Support for and re-establishment of local farming for economic, security, and cultural reasons 

Agriculture needs to be a strong component of the local economy. There is abundant land for growing local food 

on San Juan Island. The number of older farmers retiring continues to climb and needs to be matched with 

prospects of younger farmers stepping in. 

Potential Resource Organizations: Ag Guild, WSU Extension, County Fairgrounds, Land Bank, San Juan 

Preservation Trust, SJI Visitors Bureau (drives outreach and awareness), Town of Friday Harbor, Historical 

Museum, farmers. Coffelt Farms on Orcas is a current example of land stewardship and a working farm with 

housing for younger farmers. The Viva Program in Mt. Vernon, a "farm incubator" for mentoring young farmers, 

promoting a co-op model. 

Strategy: Start a campaign and partner with the Historical Museum to promote a pride and history in agriculture 

on San Juan Island. 

Begin a dialogue with farmers who are retiring and recruit younger farmers . Set up mentoring program, 

training, or internships. Educate farmers as to how they can effectively market their products. Design a sweat 

equity program, work in exchange for food . Connect with Viva Farms' mentoring program in Mt. Vernon. 

Barriers: Housing for farmers and the cost of land. Leadership to coordinate recruitment efforts. Farms are 

often not set up to accommodate housing needs. Farm equity is often a farmer's retirement fund . 

Action : Convene meetings to begin a lateral conversation to assess the demand for younger farmers, the 

potential number and acreage of retiring farmers, and their desires to either continue to see the land farmed or 

the necessity to se ll the property. Engage the Land Bank in discussions for preservation of working farms. 
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Education: Secondary-College 

This workgroup tackled the broad educational needs of Island youth and adults with a focus on declining enrollment at 

the public school and a vision to partner with other organizations to meet gaps in access and opportunity. Focused 

dialogue addressed the needs of those who do not fit the usual high school to university pathway. Alternatives for 

educational opportunities outside the public school were addressed, citing Spring Street International School, Griffin 

Bay, homeschooling and Skagit Valley Co llege. 

Prioritized Needs 

1. Mitigating the effects of persistent under-funding of the public schools 

2. Support for Skagit Valley Community College programs 

3. Scholarship support for Spring Street International School 

1. Financial crisis - public schools 

The public schools face declining enrollment over the next five years. Because State funding is directly tied 

to enrollment, this creates a widening gap between funding and the need to continue to provide a high 

standard of public education. 

Potential Resource Organizations: San Juan Island Public Schools, Public Library, Skagit Valley Community 

College, San Juan Island Public Schoo ls Foundation . 

Strategy: While this workgroup devoted a significant amount of time to addressing the decline in enrollment 

and funding cuts at the public schools, it became apparent that no simple solution to the pending budget 

shortfa ll was likely. It was suggested, however, that by better educating the community about the State 

funding process and its mandates, the public schools could continue and expand concerted local funding 

campaigns. Additionally, it was suggested that partnerships and resource sharing with the Public Library and 

Skagit Valley Community College could provide both economic and program synergies. 

Barriers: Many young families cannot afford to live in San Juan County, so the prospects for new enrollment 

are not promising. Additionally, the school faces the dual challenge of funding programs that are mandated 

but not fully funded by the State. The State continues to make budget cuts. 

Action : The School Board needs to put forth an outreach campaign to draw awareness to declining 

enrollment, lack of funds, and the mandates or restrictions they face during budget discussions so that the 

community more fully understands the structure and State demands, as well as the pressing need to keep 

our public schools adequately funded to continue to meet the existing high standard of education provided. 

2. Support for Skagit Valley Community College 

n I d '5 _ 

There is a need for blended, unconventional scholarships that will pay for traditional community college 

courses, vocationa l programs, and incidentals such as living expenses, car repairs or rising utility bills. 

Potential Resource Organizations: Skagit Valley Community College, STEM Program, Skagit Valley 

Community College Marine Technology Program (Anacortes), Skagit Valley Community College Foundation. 

Strategy: Provide/ create scho larships targeted toward two demographics: those young adu lts who have 

recently graduated from high school but did not take the customary path to college; and adults who are 

juggling responsib il ities, need and want to gain job skills, but cannot sacrifice employment opportunities for 



educational opportunities . Inform the community of scholarship needs and opportunities for these two 

identified groups. 

Barriers: Funding unconventional scholarships. Connecting with the adult demographic that wants and 

needs educational opportunity without over stressing their budget or impacting their current employment. 

Limited programs offered at the community college owing to mandated budget cuts. 

Action : Seek additional funding for scholarships. 

3. Scholarship support for Spring Street International School 

Spring Street International School provides the opportunity for Island families to have educational choices. 

The need is to provide access through scholarships to island families who want or need a conventional 

educational alternative to public school or homeschooling but cannot afford the tuition costs. 

Potential Resource Organizations: Community Foundation, private donors. 

Strategy: Provide access to educational choices by offering scholarships directed toward Island children 

which would financially enable them to attend Spring Street International School. 

Barriers: Perception of private school and those who can afford to attend. Misperception that an 

alternative educational choice is a luxury and one form of education will fit every student. 

Action: Seek additional funding sources for Spring Street Scholarship fund . 
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Emergency Preparedness 

This workgroup addressed the need to become a more informed and self-reliant community in the event of an 

emergency, both Countywide and personally. Factors such as the limited Island food supply and potential lack of 

trained volunteer responders were discussed. It was noted that there is a vast array of federal, state, county and local 

organizations who are trained and prepared to implement their emergency plans, but little understanding by the 

public of the nature of these plans and their impact on individuals . The need for informed self-reliance, as the most 

important element of emergency preparedness, was stressed. Training and preparation are needed to ensure that the 

community effectively collaborates in an emergency. Gaps in existing coverage were noted. 

Prioritized Needs 

1. Maximizing effective public communication and personal preparedness in an emergency 

2. Points of contact for the public in an emergency 

3. Emergency care for small and large animals 

1. Maximizing effective public communication and personal preparedness in an emergency 

There is a need to inform the community about emergency communication protocol as it exists between 

agencies and the need for communication to the community from the agencies. The community expressed a 

need to be more informed and engaged in the process of emergency preparedness. 

Potential Resource Organizations: Peace Island Medical Center, San Juan County Fairgrounds, local 

churches, Red Cross, Department of Emergency Management, Public :...ibrary, Visitors Bureau, Sheriff's 

Office, Fire Department, EMT/paramedics, Animal Shelter, WSDOT Ferries, Town of Friday Harbor, service 

organizations, County Public Health, OPALCO, ham radio operators. 

Strategy: Coordinated, long-term, sustained campaign to inform and educate the community and visitors to 

promote safety consciousness, self-reliance in an emergency, the need for personal emergency food and 

disaster supplies. Publicize public points of contact in emergency. Build volunteer capacity and Red Cross 

training opportunities. Work with community organizations and schools to host monthly preparedness 

events to build public awareness and create informed volunteers. 

Barriers: Lack of effective communications between emergency management agencies and the public. 

County DEM has materials but is limited in staff time . DEM materials may need to be updated and iconic. 

. The message would need to be ongoing, repeated quarterly. 
' 

Action: Hold regular Red Cross training classes to inform and prepare . Recruit younger volunteers by 

incorporating school program and extend to families . Utilize students to get the message out. Establish 

neighborhood watch programs. Enable community bulk purchase of emergency food supplies by soliciting 

an emergency food distributor to visit and sell on-site emergency food supplies. 

2. Point of contact in an emergency 
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The community needs to know who to contact and where to go for direction and information in an 

emergency. 

Potential Resource Organizations: Peace Island Medical Center, San Juan County Fair, local churches, Red 

Cross, Department of Emergency Management, Public Library, Visitors Bureau, Sheriff's Office, Fire 

Department, EMT/paramedics, Animal Shelter, WSDOT Ferries, Town of Friday Harbor, service 

organizations, County Public Health OPALCO, ham radio operators. 



Strategy: Effectively convey the protocol for communication and direction in the event of an emergency to 

the community. Promote the public library as central hub for information. Build library capacity to be a 

resource for emergency preparedness and a point of contact with trained volunteers, a backup generator 

and a mobile source of energy access outside the library (charging stations for electronic devices) . Inform 

the public that fire stations have volunteers who staff the firehouse telephone lines to answer questions in 

the event of an emergency. 

Barriers: The Public Library would need additional volunteer capacity. The library needs guidance and 

advice in the field of backup generators in order to choose a suitable system. They do not have funding for 

the purchase. 

Action: Collaborate with emergency response organizations to determine the protocol for communicating 

information to the community. Have library volunteers take Red Cross training. Establish library staff or 

volunteer protocol in an emergency. Determine if the library has the space to accommodate a backup 

generator, what size or capacity and overall cost. Seek grant funding or matching funds. 

3. Emergency care for small and large animals 

There is no reliable emergency care available for large or small domesticated animals on weekends or after 

office hours. 

Potential Resource Organizations: Animal Shelter, practicing and retired local veterinarians. 

Strategy: Coordinate after-hour emergency care at the Animal Shelter with a volunteer call center to 

coordinate on-call veterinarians. 

Barriers: Actual demand is unknown, number of veterinarians willing to participate on a fee or volunteer 

basis unknown. 

Action: Determine need for services and number of willing participants for volunteers and veterinarians . 
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Social Services 

This workgroup addressed a number of pressing needs and gaps in both service coverage and access to services within 

the community. Critical needs were sharing resources between providers to maximize efficiency, and a central 

physical location for clients needing multiple services to access the relevant providers. 

Prioritized Needs 

1. Outreach and resource guide 

2. Case management 

3. Social service meetings 

4. Drugs and alcohol intervention 

1. Outreach and resource guide 

General outreach to the community about available services is necessary. A community resource guide is 

needed to illustrate the resources available to the community and to other agencies. Cultivating outreach 

and trust to the Hispanic community is needed. 

Potential Resource Organizations: Family Resource Center, DVSAS, NW Early Learning, County Public Health 

and Community Services, PIMC, San Juan Island Prevention Coalition, local churches, Mt. Baker Planned 

Parenthood, Child Protective Services. 

Strategy: Develop a comprehensive directory of social service resources, programs and facilities and 

benefits. Collaboration is critical to avoid duplication because the County has approved funding for 

development and maintenance for a Mental Health Provider directory. PIMC also has a goal to create a 

resource directory. Publish resource in English and Spanish. Utilize social media for outreach. 

Barriers: Assembling a comprehensive directory that is useful and utilized. Determining best media for use -

hard copy versus on line version of the guide. Additional staff to utilize social media. Reaching those who 

need services but don't realize they are available . 

Action : Follow up with Family Resource Center, Peace Island Medical Center, and the County to determine 

status and timeline of directory and if it can be one all -inclusive document 

2. Case management 
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Agencies need an interrelated effort to manage clients, and clients need to easily ac~ess multiple resources. 

A community hub is needed to assist with point of services, user navigation of system and accessing 

resources . Support and outreach is needed to draw awareness to the available services, preventive care, 

DVSAS, support and services for youth and teens. Need for local support and increased availability of SJI 

Planned Parenthood services. 

Potential Resource Organizations: Family Resource Center, DVSAS, NW Early Learning, County Public Health 

and Community Services, Peace Island Medical Center, San Juan Island Prevention Coalition, local churches, 

Mt. Baker Planned Parenthood, CPS, local schoo ls, Mullis Senior Center, Food Bank, United Way. 

Strategy: Establish a single point of personal contact for direction and resources for social services. Combine 

case management services with the integrated approach to healthcare. Collaboration with agencies and 

organizations, specifically PIMC, to institute a process or protocol for case management and networking 

between healthcare and socia l services . 



Barriers: Cost of physical location and staff. Setting up the navigational process, including a comprehensive 

list of programs and resources . Reaching out to those who need the help navigating through the process . 

Connecting with the Hispanic community. 

Actions: Meet with PIMC, the County, physicians and Family Resource Center to discuss the most effective 

manner to accommodate case management without sacrificing confidentiality. 

3. Monthly social services meetings 

There is a strong desire and need to have regular communications and information sharing among the 

various social service organizations and agencies 

Potential Resource Organizations: Family Resource Center, DVSAS, NW Early Learning, County Public Health 

and Community Services, Peace Island Medical Center, San Juan Island Prevention Coalition, local churches, 

Mt. Baker Planned Parenthood, CPS. 

Strategy: Setup monthly meetings for those who work in the area of social services to exchange information 

about grants, resources, programs as well as current and future needs. Seek funding through the County. 

Barriers: Allocating time and location. 

Action : Create a steering committee to set agenda, schedule and organize meeting dates and locations. 

Verify if funding is available through San Juan County Mental Health 1/10 fund . 

Note: Communication & Collaboration was an over-arching need among all of the workgroups. In this 
particular workgroup, the need was with respect to the organizations providing services and their clients' 

access to those services. Establishing the necessary communication and collaboration in one central location 
suggested that the availability of services and access to those services would be greatly enhanced. Such a 
proposed solution would address the top three needs described above. 

4. Drugs and alcohol intervention 

There are as many twenty AA meetings per week on the island, which indicates the need for support, but 

that support is aimed solely at adults. Because drug and alcohol abuse is not limited to adults, there is a 

need for support groups for teens. 

Potential Resource Organizations : Family Resource Center, Peace Island Medical Center, Public Schools 

Primary Intervention Program (PIP), mental health providers, County Health Department and Sheriff's Office. 
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Barriers: Perception that this is not a youth issue, lack of community support. 

Actions : Create a task force to more directly address issues and solutions . Increase interventions specialists 

and counselors at school, create a teen support group for prevention and for those who have completed 

treatment and need ongoing support. Provide greater support for the San Juan Island Prevention Coalition . 

Promote alcohol free activities as healthy options. 



Education: Early Childhood (Birth-Grade 6) 

This workgroup discussed the importance and need for community emphasis on early ch ildhood development and 

learning continuing from birth through Grade 6. Workgroup dialogue focused on resource integration along with new 

programs to support healthy choices, holistic wellness and collaboration, and providing maximum access to every child 

in our community. 

Prioritized Needs 

1. Coordination of resources 

2. Behavior-home visits/support 

3. Holistic wellness programs 

4. Foster grandparent program 

1. Coordination of resources 

While there are many resources, programs and needs, the most essential need is to develop a method of 

coordination to share knowledge of programs, resources, schools and contacts. 

Potential Resource Organizations: NW Early Learning, Family Resource Center, San Juan Island Prevention 

Coalition, County Health and Community Services, public and private preschool and elementary schools, local 

daycare, St. David's School, Skagit Valley Community College. 

Strategy: Develop a directory of resources specifically for early childhood education. Initiate a monthly meeting, 

targeting those who work with childhood education and development. Further suggestions included a paid staff 

position, "Resource Coordinator" , specifically for early childhood development. 

Barriers: School may not be able to fund the suggested staff position . Participants expressed difficulties in 

attending meetings during business or school hours. Appointing an organization to collect data and produce a 

directory. 

Action : Form a steering committee to further discuss how to coordinate resources. 

2. Behavior-home visits/support 

Young at-risk families need personal interaction and support to make healthy choices, learn constructive 

parenting skills and have positive interaction with their children . Par~nts need tools and support to prevent 

stress and burnout. 

Potential Resource Organizations: Family Resource Center, County Public Health Nurse, NW Early Learning, and 

preschools. 

Strategy: Establish a home visit program to strengthen at-risk families and improve the lives of children and 

thei r development. Extend program to all families in need. Provide learning opportunities to change behaviors, 

habits, encourage positive interactions with children and make better choices. Ask Family Resource Center to 

take the lead based on expertise and resources. 

Barriers: After initial funding, a plan will need to be set forth to continue funding after two years. Program may 

have funding through the State for two years through the County 1/10 mental health fund for early childhood 

home visiting program. 

19 I Page 



Action : Meet with Family Resource Center to determine current services and recent funding appropriations. 

Develop future funding options. 

3. Holistic wellness programs 

Help families learn to make healthier choices for nutrition, exercise, habits and behaviors. 

Potential Resource Organizations: Family Resource Center, County Public Health Nurse, NW Early Learning, 

public schools, Peace Island Medical Center. 

Strategy: Implement programs that will address the whole child from birth through adolescence, relative to 

health and wellness, exercise, good behaviors, healthy nutritional choices and tools to use for stress. Programs 

available such as ACES, Mind Up, and Yoga Calm. 

Barriers: Starting, funding and maintaining a program. School is unable to incorporate additional programs with 

secondary impacts. Finding a yoga teacher to lead classes . 

Action : San Juan Island Prevention Coalition willing to co-own a program, convene a steering committee to get 

organizations on board to support and determine costs . 

4. Foster grandparent program 

There is a need to support families with children who have free time afterschool or during the summer when 

parents are working. 

Potential Resource Organizations: 4-H Club, Mullis Senior Center, Skagit Valley College, service organizations, 

Friends and Neighbors, Island Rec, Foster Grandparents, Senior Corps (nationa! ·organization) . 

Strategy: Partner with another logical organization to set up training for seniors who would be interested in 

volunteering time as a foster grandparent and serve in the capacity of a mentor for children . Program at the 

national level exists with training and handbooks. 

Barriers: Administrative logistics, connecting with community members 55 and older who want to volunteer in 

the program, appointing someone to take the lead and ensure sustainability and accountability. 

Action : Revitalize the Friends and Neighbors organization to oversee and facilitate the program with their 

potentially rich, meaningful connections to community members. 

) 
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Our Environment 

This workgroup explored educational needs through stewardship messaging, climate change, water conservation, 

transportation and opportunities to preserve and enhance the natural resources of our Island. 

Prioritized Needs 

1. Stewardship education and outreach 

2. Water conservation 

3. Climate change effects mitigation 

4. Noxious weed Control 

1. Stewardship education and outreach 

Promote a clear stewardship message through educational outreach pertaining to the intrinsic values of our 

island environment. Target information to the community, new residents, and visitors. 

Potential Resource Organizations: San Juan Nature Institute, WA State Parks, Wolf Hollow, Land Bank, San Juan 

Preservation Trust, Whale Museum, Conservation District, Friends of the San Juans, County Noxious Weed 

Program and San Juan Stewardship Network. 

Strategy: Encourage dialogue and partnership within San Juan Stewardship Network to facilitate a variety of 

program outreaches to children, the community, and visitors . Update and reprint existing collection of 

environmental education materials for use in Island Rec summer and afterschool programs. Refresh, updc:te, 

and distribute welcome folders for current, new, and prospective residents. Create an outreach campaign to 

provide messaging on the ferries . Ban plastic bags and use eco-friendly bags with a message to make visitors 

and community aware of environmental concerns . 

Barriers: The process to acquire grant funding, which was previously in place for education. Political will 

pertaining to plastic bag ban and organization to lead campaign efforts . 

Action: Find funding for reprinting educational materials, which already exist. Revisit past plastic bag initiative to 

learn of previous barriers, assess community and Council support. 

2. Water conservation 

Th_ere is a need to determine the limited supply or carrying capacity of fresh water on S~n Juan Island. 

Community and visitors need to be more aware of our island water resource and conservation efforts. 

Potential Resource Organizations: Conservation District, Town of Friday Harbor, County Council, the County, 

schools . 

Strategy: Provide education and outreach about the need to conserve water. Raise water conservation 

awareness with educational outreach. Upgrade public facilities with low usage toilets and showers with signage 

about water conservation. 

Barriers: Costs of signage and low-flow fixtures . 

Action : A campaign to raise awareness and reduce water usage by purchasing and installing low-flow 

showerheads and toilets at the schools. lncentivize water catchment systems. Encourage Conservation District 

to take the lead on water conservation and find matching grants. 
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3. Climate change effects mitigation 

We need a clear understanding of how climate change is affecting our island environment -- including water, 

food, forest, and property -- and how we can mitigate the impact. 

Potential Resource Organizations: Stewardship Network, Conservation District, and FRIENDS of the San Juans, 
Islands Resiliency. 

Strategy: Request a Climate Resiliency Feasibility Study to determine the risk and effects of climate change to 

our local environment. Promote climate change education through films, lectures and activities. 

Barriers: Public opinion, lead entity to find and interview consultants, cost. 

Action : Hire a consultant to provide an assessment of impact from climate change and measures to minimize 

such impact . 

4. Noxious weed control 

Noxious weeds need to be controlled because they spread quickly, alter eco-systems, and prevent native plants 

from growing. 

Potential Resource Organizations: County Noxious Weed Program, State & County Parks, Land Bank, San Juan 

Preservation Trust, Conservation District, service organizations, Stewardship Network, Madrona Institute, Youth 

Conservation Corps. 

Strategy: Foster a joint effort with local schools and organizations to draw awareness and offer training to 

eradicate noxious weeds and to sustain the program, maintain or adopt an area by group or sponsor. Educate 

property owners about their responsibilities. Enlist the Youth Conservation Corp on a monthly basis. 

Barriers: Noxious weed program has limited staff, and contacting private landowners is prohibited. Sourcing a 

lead person to engage schools and orchestrate field trips to work site. Relying on volunteers is not sustainable, a 

reliable funding mechanism is necessary. 

Action : San Juan Nature Institute to contact Spring Street International School and form a partnership to 

remove scotch broom at Peace Island Medical Center. Encourage other organizations to take initiative. Fund the 

Youth Conservation Corp to remove noxious weeds on a monthly basis. 
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Community Service 

This workgroup focused on the outreach and coordination of volunteers . A particular emphasis was drawn to the 

needs of coordinating the pool of community volunteers and providing support and mentoring to nonprofit boards in 

need. 

Prioritized Needs 

1. Database of nonprofits 

2. Outreach and education for nonprofit boards 

3. Skills/experience bank 

1. Database of nonprofits 

An online resource/listing of all the community nonprofits including their organizational information, 

services provided, and volunteer needs. 

Potential Resource Organizations: Larger local nonprofits, United Way, San Juan Island Community 

Foundation. 

Strategy: Form a steering committee . Create a community network by collaborating with all nonprofits on 

San Juan Island to gather description of services, programs and needs including web link and contact 

information. Compilation of information initiated by student (intern, senior project, community service). 

Oversight from the Community Foundation in partnership with nonprofits . Charge a fee or rotate cost of 

network among nonprofits. Organize a volunteer fair to enroll nonprofits and provide venue to recruit 

volunteers. 

Barriers: Comprehensive information gathering for all nonprofits, defining active and non-active 

organizations, timely responses and accurate information. Sustainable funding source may require part time 

staff position. 

Action: Work with the public school teacher in charge of community services to appoint a student to create 

a community network database. Structure and gather information under the supervision of the Community 

Foundation. 

2. Outreach and education for nonprofit boards 

23 I '.)age 

Small nonprofit boards need additional administrative help to operate efficiently and increase their 

potential. They need an educational resource to define and clarify board member roles and expectations. 

Additional resources are needed to recruit and organize volunteers . 

Potential Resource Organizations: Larger local nonprofits, Community Foundation board members. 

Strategy: A monthly board education conference organized by a steering committee to facilitate nonprofit 

board member training, building capacity for boards or volunteers, collaboration with other nonprofits as 

mentors for new or in-transition boards. 

Barriers: Time to organize meetings and enlist experts to lead meetings in specific areas of nonprofit interest 

or needs. 

Action: Form a steering committee to pull together initial online resources and webinars to distribute to the 

community network of nonprofits. 



3. Skills and experience bank 

A resource for nonprofit boards who need help in a specific area but are unable to afford or find expert 

advice. 

Potential Resource Organizations: Various local nonprofits, San Juan Island Community Foundation, United 

Way, Soroptimist, Lions Club, Kiwanis, Rotary. 

Strategy: Coordinate willing and vetted participants who have specific expertise in designated areas. Collect 

names and contact information for those who will donate or volunteer their expert time to nonprofits that 

need additional assistance. 

Barriers: Unavailable skill set for or unable to donate time and services. 

Action: Ask steering committee to survey known community members with expertise that is applicable to 

nonprofit board needs. Incorporate the vetted list into the community network resources. 
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4b. Results: Prioritized Additional Needs by Adjunct Area 

The following areas of need were addressed by direct interviews and recent need assessments within specific areas. 

Interviews were conducted with several entities and individuals who work with transportation issues to obtain 

qualitative input. 

In the area of healthcare, need assessments which were completed recently or just prior to the start of this project, 

were utilized . 

Community needs in the areas of the Arts and Recreation were largely covered in various other workgroups . 

Additional interviews were conducted to gather qualitative information. 

The needs in each topic below were not prioritized, nor were specific actions proposed. However, these needs wi ll 

be a part of the ongoing conversation to facilitate solutions. 

Transportation 

It is understood that reliable, affordable transportation plays an important role in the community, for both residents 

and seasonal visitors. 

Prioritized Needs: 

1. Reliable year round affordable public transportation 

2. Minimize the environmental impact of seasonal visitor traffic 

3. Focusing public awareness to the need for public transportation 

1. Reliable year round affordable public transportation 

Individuals, families, seniors, low income individuals, and the disabled need transportation to access 

services, healthcare, and emergency services. Elementary schoo l children need transportation to and from 

afterschool and summertime activities. 

Potential Resource Organizations: County Mobility Manager, Visitors Bureau, Economic Development 

Council, Family Resource Center, shuttle and taxi services. 

Strategy: Partnerships with schools and Mullis Senior Center to utilize buses or shuttles. Encourage local 

shuttles and taxi service to partner with the County's Transportation Voucher Program, which is the small 

community solution to the absence of a transportation agency. Encourage strategic.-partnerships with 

transportation entities to utilize services in place with needs. 

Barriers: No transportation agency. No taxing authority to assess additional funding to support public 

transit . Low level of community interest and involvement. Transportation business is difficult to sustain on a 

year-round basis or profitably operate in the current economic setting. 

Action : Organize meetings to discuss partnerships or barriers with organizations that have access to shuttles 

or vans and build volunteer capacity to operate. 

2. Minimize the environmental impact of seasonal visitor traffic 
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This small community needs to address the massive seasonal volume of traffic, which has an impact on the 

island environment and County infrastructure. 



Potential Resource Organizations: Visitors Bureau, County Mobility Manager, Economic Development 

Council, Scenic Byways, local businesses and Chamber of Commerce, shuttle and taxi services . 

Strategy: lncentivize visitors to leave their cars on the mainland, provide reliable shuttle service to 

populated areas and scenic spaces. Provide electric or eco-friendly rental cars and bikes . 

Barriers: Replacing rentals with eco-friendly are expensive to private business. Expensive marketing 

campaign to reach mainland, seasonal travelers. 

Action : Foster partnerships between the County and resource organizations to find State funding or 

matching grants for small community unconventional transportation solutions . 

3. Draw an awareness to public transportation need 

Potential Resource Organizations: County Mobility Manager, Visitors Bureau, Economic Development 

Council, Family Resource Center, shuttle and taxi services. 

Strategy: Quantify demand by consulting with County Mobility Manager. Create a campaign to draw 

attention to the needs of the community for sufficient public transportation . 

Barriers: Lack of funding for campaign, barely enough funding through County grant award to meet the 

demand for transportation . 

Action : Form a steering committee to discuss issues and formulate partnerships or seek additional grant 

funding. 
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Healthcare 

In the area of healthcare, Peace Island Medical Center's Community Health Needs Assessment was completed in 

December 2014 and the summary findings are included below, together with the results of direct conversations with 

other related providers. 

Prioritized Needs 

1. Local support for Planned Parenthood 

2. More mental healthcare professionals 

3. Coordination of care 

4. Improve immunization rates 

1. Local support for Mt. Baker Planned Parenthood 

Based upon direct contact with Mt. Baker Planned Parenthood, overhead expenses have increased beyond 

budget allocations due to the loss of subsidized office space. The County welfare office discontinued its 

presence on San Juan Island. Mt Baker Planned Parenthood needs local support to retain their one-day presence 

on the island. According to input from other workgroups, clients need services two days a week. 

Potential Resource Organizations: Family Resource Center, Peace Island Medical Center, DVSAS, and Mt. Baker 

Planned Parenthood. 

Strategy: Awareness campaign to explain how funds donated at the national level diminish as they filter to the 

local level over a 6-month period . Demonstrate that fund raising on San Juan Island is an obligation to 

maintaining a presence in the community and illustrate the demand. Solicit demand for services from Peace 

Island Medical Center, Family Resource Center, and County Public Health Department. 

Barriers: MBPP is already sharing a location with another tenant. Shared space is dependent on maintaining 

privacy. Additional time will raise staffing and cost issues. 

Action: Further discussions with MBPP and other related organizations to determine the need for an additional 

day versus the addition of a higher level of services. 

2. More mental healthcare professionals 

According to the recent community needs assessment directed by Peace Island Medical Center, their findings 

reflect a shortage of mental healthcare professionals. PIMC is currently gathering a multi-organizational 

consortium to implement strategies to meet the needs defined in their report. 

3. Low immunization rates 

Based upon the PIMC Community Needs Assessment, rates of immunization are low enough to list the 

community as at risk for outbreaks of measles, diphtheria and pertussis. 

4. Coordination of care 
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Again referring to the community needs assessment by PIMC, there is a movement towards integrating 

healthcare by providing a "continuum of care" to support for seniors and low-income individuals as they 

navigate health care services. 



Community Arts and Recreation 

Needs in the areas of the Arts and Recreation were largely covered in various other workgroups such as Social 

Services, Education : Secondary-College, and Education : Childhood Development (Birth-Grade 6). To gather additional 

qualitative data the following organizations were engaged in direct conversations: San Juan Arts Council, Island Stage 

Left, San Juan Community Theater, San Juan Public School District (Andy Anderson), and Island Rec (former Executive 

Director S. Thomsen, Interim Director M. Overnell, and staff members. ). These needs were not prioritized, and 

specific actions to meet the needs were not proposed. 

Needs within Arts: 

• Housing for actors and artists 

• Scholarships, specifically for art schools 

• Scholarships, specifically for student film festival projects 

• Art in the elementary and middle schools, visual vocab and literacy 

• Increased public support of the arts-repetitive reminders 

• Support of the theatre scholarship which provides accessibility to attend shows 

• Support of artists directly, not just the organizations that present the work 

• Island Stage Left - volunteers and housing for actors 

Recreation Needs: 
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• Ballfields : Completion of Phase Ill 

• Island Rec: La Farge gravel pit community collaborations to establish community park 

• Build capacity and content for Star Program and Camp Eagle Rock 

• Financial assistance to provide programs from San Juan Nature Institute 

• More programming throughout the year; hire an educational specialist to provide programming with 

continuity through the year not limited to summer 

• Expand programs to better meet Hispanic community needs 

• Increase variety of programs offered by partnerships 



5. Summary Conclusions 

• There is a strong need for a collaborative infrastructure among organizations and agencies and for more 

frequent and effective communication to the community. Establishing a community network can help address 

this need by pooling resources and information and thereby better serve their respective clients. Better 

communication and collaboration between service providers was the greatest need expressed among all 

participants in all eight workgroups. Lateral conversations between participants revealed that different agencies 

were working on similar projects or were in need of similar resources but were unaware of other organizational 

efforts. Shared information and synergies across organizations have the potential to improve access and 

availability of services. Cross communications will foster collaboration and effective organization. 

• Sharing information and broadening the awareness of all participants was the single most productive 

achievement of all the workgroup meetings. It was apparent that by organizing a monthly or quarterly meeting 

among the groups, the Foundation could provide a substantial benefit to the service provider community. 

• The need to reach across cu ltural barriers and support the Hispanic Community was emphasized in several 

meetings. Methods to meet that need were not discussed at great length but suggestions were noted and 

included forming a steering committee to work closely with staff at the public library and social service agencies 

to assess the needs and create a process to provide information and access to services. Utilizing the public 

library, which is already offering resources to the Hispanic community, as the lead organization in this effort, 

could lead to better communications and foster relationships of trust. Providing printed materials in Spanish 

and creating programs to support school age children and their parents would need funding and support. 

Gratitude and Credits 

The San Juan Island Community is very fortunate to have individuals, non-profit organizations, public agencies, and 

elected officials who have demonstrated a determination to work cooperatively to solve the problems that affect us all. 

It is with deep gratitude that we thank all those who participated in th is Community Needs Task Force. The dedication 

and passion of the individuals who attended the workgroup meetings provided invaluable input to the Foundation. The 

Community Foundation looks forward to continuing the conversation, and working together to strengthen our 
community. 
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Peg Gerlock, SJICF & PIMC Board 

Peter Kilpatrick, San Juan Home Trust 

Ralph Hahn, SJ ISD Board 

Randy M artin, Skagit Valley College 

Rebecca Pohlad, SJICF Board 

Rick Thompson, SJI School District 

Rita Weisbrod, Senior Citizens 

Ron Krebs, SJC Sheriff's Office 

Sally Thomsen, Island Rec 

Sandy Ugrin, SJI Shuttle System 

Sarah Younglove, Animal Shelter 

Sharon Hooper, WA Vocational Services 

Sheryl Murphy, PIMC 

Shona Aitken, Wolf Hollow 

Silvia Johnson, CPS 

Stephanie Buffum, FRIENDS of the San Juans 

Steve Hushebeck, FH Town Council 

Steve Ulvi 

Sue Kareken, SJISD 

Susan Dehlendorf, LWV 

Susan Mazzarella, SSIS/SJPSF 

Tanja Williamson, Land Bank 

Tim Clark, Land Bank 

Tim Kopet, SJI Schools 

Tina Whitman, FRIENDS of the San Juans 

Tom Cable, SJICF & PIMC Board 

Tom Schultz, WSU Extension 

Victoria Compton, EDC 

Vincent Shu, WINS 

William Agosta, Housing Bank Commission 

Yubi Schollmeyer, DVSAS, Interpreter 



Appendix B: Sample Workgroup Meeting Agendas 



Sample Agenda lil Meeting 

Workgroup : _______________ _ 
COMMUNITY 
FOUNDATION 

n t ~ f , ~t • I.I .\ 'l a L ,\ I ) 

Agenda Community Needs 
Task Force (Date, Time) 

Location: Brickworks 
Handouts 

• Name Tags 
• Workgroup Member List 
• Workgroup Overview (Chair, Meeting Dates, Beginning Topics) 

Introduction Roundtable (2 minutes each) 

Circulate Attendance Form 

Group Discussion 

• Review list of beginning topics 
• Roundtable: Identify needs (3 minutes each) 

o NOTE: In depth details should be submitted via email to communitvneeds@.s;icf org 
• Roundtable: Define, discuss & question needs 
• Interactive Session: Create sustainable solutions 

Adjourn: l lam 



COMMUNITY 
FOUNDATION 

Community Needs 
Task Force 

Purpose of Community Needs Task Force 

• Gather community needs (both short and long-term) 
• Identify barriers to access of services 
• Explore sustainable solutions 
• Prioritize needs 
• Create action plans 
• Produce a final report to inform the Foundation 's Board, Grants Committee, Donors, Task Force Participants, 

and the community at large 

The Process 

• Workgroup Meetings : April-May 
• Analysis of workgroup meetings: June 
• Report to the Foundation: July 
• Report to the Community: August 
• Action: August 201 5-August 2020 & beyond 

1st Meeting Objectives 

• Meet interested members 
• Connect organizational needs 
• Begin to identify li st of community needs 

2nd Meeting Objectives 

• Expand list of needs 
• Create solutions to meet identified needs 

3rd (Final) Meeting Objectives 

• Prioritize needs & solutions 
• Prepare next steps & action items 



COMMUNITY 
FOUNDATION 

~ I S /'. ~ . U I\ 'I !, L f\ ~ :, 

Community Needs 
Task Force 

Handouts 

• Name Tags 

Sample Agenda 2ill! Meeting 

Agenda 
(Date, Time) 

Location: Brickworks 

• Workgroup Meeting Notes - I st Meeting 

Introduction Roundtable (2 minutes each) 

Circulate Attendance Form 

Group Discussion 

• Review list of needs 
• Roundtable: Expand list of needs 

o NOTE: In depth details should be submitted via email to communitvneeds@!s iic(org 
• Create solutions to meet identified needs 

Adjourn: I lam 



COMMUNITY 
FOUNDATION 

Community Needs 
Task Force 

Purpose of Community Needs Task Force 

• Gather community needs (both short and long-term) 
• Identify barriers to access of services 
• Explore sustainable solutions 
• Prioritize needs 
• Create action plans 
• Produce a final report to inform the Foundation's Board, Grants Committee, Donors, Task Force Participants, 

and the community at large 

The Process 

• Workgroup Meetings: April-May 
• Analysis ofworkgroup meetings: June 
• Report to the Foundation: July 
• Report to the Community: August 
• Action: August 20 15-August 2020 & beyond 

1st Meeting Objectives 

• Meet interested members 
• Connect organizational needs 
• Begin to identify li st of community needs 

2nd Meeting Objectives 

• Expand list of needs 
• Create solutions to meet identified needs 

3rd (Final) Meeting Objectives 

• Prioritize needs & solutions 
• Prepare next steps & action items 



Appendix C: Workgroup Meeting Notes 



COMMUNITY 
FOUNDATION 

Community Needs Task Force 2015 

Housing Workgroup 
April 30, 2015 {l5t Meeting) Brickworks 

Notes 
• Attendees: 

o Greg Maynard 

o Nancy Devaux, San Juan Home Trust 

o Patric ia Brightman, DVSAS 

o Peter Kilpatrick, Sa n Juan Home Trust 

o Wi lliam Agosta, Housing Bank Commission 

o Brad Fincher, Govt. Probation 

o Beth Purdum, Lutheran Church of the San Ju ans 

o Steve Hushebeck, FH Town Council 

o Margaret Langlie 

o Gary Franklin, Windermere 

o Jessica Brown, Opportunity Council 

o Miche l Vekved, Project Coordinator 

o Carrie Unpingco, SJ ICF 

o Kim Bryan, Workgroup Chair 

o Lesley Ni lsson 

o Glen Bruels, SJCHT 

o Jenn ifer Armstrong, SJI Fami ly Resource Center 

o Chinmayo Ricketts, SJCHT & NCLTN 

o Lyn ette Roberts 

• Attendees introduced themselves & explained why they were present 

• Identified Needs: 

o A Housing Authority 

o Housing Bank Commission-in it iated to educate community of need 

o A need for accessible housing both financially and physical access 

o Continued support of the Sa n Juan Community Home Trust 

o Permanently affordab le housing (to buy) 

o Support what is already available as in the Home Trust or Sunrise 

o Need to access experts for home repairs that go beyond what is affordable. 

o Rent is priced out due to expensive utilities 

o Lack of renta ls ( cri sis in county) 

o Seasonal housing that are not vacation rentals 



o Tax based county Housi ng Authority 

o Housing authority umbrel la to support the Home Trust 

o Lower the cost of ut il ities in town (water/sewer) 



o Housing for aging popu lation (accessible, affordable, & in town} 

o Affordable rentals and to buy for young families 

o Temporary homeless shelter 

o Clean & sober housing (Oxford/Stafford type} 

o Group home (with family rooms} 

o More Oaks style housing (manufactured home community, don't own land} 

o Public & private fu nding for housing needs 

o Sustainable effort for all housing needs 

o Data on waiting lists for Home Trust & Homes for Islanders 

• 18 on Home Trust waiting list, 2 in purchase process; 16 on list since 2/2014. Vetted and qualified by 

Home Trust 

o Multi-family property in town 

o Emergency housing 

o Whatcom rental subsidies. Housing and rental subsidies shift to long term subsidized housing. Transitiona l 

housing can be funded to build, but no funding to maintain and it's expensive. 

o Basic financial literacy programs {how to budget-issue with seasonal jobs} 

o Public real estate excise tax-educate commun ity on how it wou ld be used 

• Possible Solutions 

o Tax breaks for builders 

o Lodging Tax to benefit housing for community 

o Use of !IMC building? 

o Public/private partnerships and/or incentives for land lords 

o Inter-group coord ination 

o Shared housing: roommates 

o Green homes on Land Bank property (land bank does not want to be landlord.} 

o Open minds to new models 

o What are other similar communities doing that is working? 

o Cooperative housing, clustered, young families, full spectrum, society, communi ty invest in your commun ity 

not just your place, your taxes, qual ity of living. Tradeoffs of high tax is higher qua lity of life. Responsible 

spending, sometimes better privately than through government resource. 

• http://whidbevinstitute.org/event/thriving-commun ities-2015/ 

• 
• 
• 
• 

Bellingham Co-Housing: www.bellcoho.com 

McKenzie Green Commons: www.kulshanclt.org {Fairhaven, WA} 

Millworks Co-Housing: www.millworkscohousing.org (Bellingham} 

Winslow Co-Housing Group: www.wins lowcohousing.org {Bainbridge Is} 

o Co-Housing Options and Links: 

• cohousi ng.org 

• cohousing.com 

• ca lcoho.org 

• manzanitavillage.com 

o Better communication and coord ination 

o A better campaign for excise tax (previously fa iled} 

o A resource of what all organizations are doing and how they might collaborate 

• Major Categories Identified-looked at cha llenges/opportunities/resources in smaller groups 

o Needs Group 

• Bui ld more affordab le rentals 



• There are many levels of need 

• Even if we get grants, what will we rent out? 

• Rezone areas? 

• Outl ine populations in need (subgroup list) Ask county for data 

• Individuals & fami lies in crisis (needs from 2 days-2 weeks) 

o Solutions: Apartments paid for year-round or subsidized by government 

• Young famil ies & singles looking for affordable rentals (month-to-month or year lease) 

o Not necessari ly here for long-term 

• Young fami lies wit h good jobs & want to raise kids here 

o Want to buy a house, but costs are too high 

• Retirees-want to rent 

• Basic health & safety repair $ for low-income rentals (ex: removal of mold, repair leaky roof) 

• More good apartment managers 

• More church support 

• Solution : Transit iona l subsid ies 

• Solution: Fostering families in need (parameters wou ld have to be enforced by someone) 

• Solution: Ta lk to build ing managers & building owners and find out what works & doesn't 

• Available Resources 

• 2- income based apartment complexes 

• 3-4 apartment buildings-semi affordable 

• 2 trailer courts 

• Housing assistance (6-10 househo lds/year) -Opportun ity Council 

• County renta l assistance (1 time only/part of 1 month's rent) 

• TBRA (issues with requirements & management) 

• Models that have worked well 

• Oaks (manufactured home community, don't own land) 

• Home Trust 

• Homes for Is landers 

• Low-income renta ls (just not enough) 

o Organizing & Governance Group (what/how) 

• Resources and awareness; networking to share information. 

• Who is responsible for housing, town, nonprofits, agencies, a cross section of entities, the permitting 

process 

• Create the Housing Authori ty. What are the steps, state chartered corps, not in need of funding. 

Take to the county counci l to establish. Housing Commission advocates for needs at all levels. 

• Vacation rental permit funds go towards general fund, cou ld they go elsewhere relative to lack of 

housing? 

• Transportation is an issue to travel in or out of town. 

• More definitive information about Oaks and the Community Land Trust 

• What are the consequences of the landowners sell ing 

o Financing/Resources & Research Group (see notes below in emai led input section) 

o A commission for excise tax-tax administration 

o Form Housing Authority-approach the council and town 

o Gath er an organization to promote the idt;a-or use the already organized Housing Commiss ion (will need 

additional volunteers) 



• Misc. Notes 

o Uti lity costs in town are high for a reason (not making a profit} 

o The 4% lodging tax goes back to entity to promote county & town advertising 

o Windermere managers 140 long-term rentals 

• 35 people are currently looking for renta ls through Windermere 

• Worst in 12 years 

o Less rentals as more retirees come back to is land to live ful l-time 

o Renta l market concerns 

• Availability 

• Terms (short & long) 

• Rental subsidies 

• Long-term subsidies 

o The more tourists who come, the less housing for residents 

• Next Steps 

o 2nd Meeting: May 13, 9-llam, Brickworks 

o 3rd Meeting: May 27, 9-llam, Brickworks 

• Emailed Input: 

o Greg Maynard : The co-housing concept is provocative and may meet our needs in a way not considered 

before. Co-housing as a concept is one thing, and funding it is another. My next focus will be regarding the 

potential for a municipa l bond (hopefully tax-free) to be written such that publicly authorized funding wil l 

yield a reasonab le rate of return for investors---not a "get rich quick" scheme, but a win-win for both the 

funders and the occupants. Maybe a publicly organized "co-op" to meet housing needs. I'll also check into 

the active and successful co-ops with which I'm familiar to see how they got seed money to build sustainable 

housing. 

o Notes from Subgroup Discussion on Financing/Research: 

• Participants: Greg Maynard, Kim Bryant, Chin mayo Ricketts, Peter Ki lpatrick, Margaret Langlie, Bill 

Agosta, Nancy Devaux 

• Discussion began on Housing Authorities, and how, if we had one, it could serve as an umbre lla 

organization for all types of housing needs. How are they funded and how are they created? 

• Housing Authoriti es may have access to additiona l funds, especial ly for Section 8 vouchers. They may 

also become development entities and could build low-income apartments, shelters or provide rental 

ass istance. Bi ll Agosta discussed the previous effort to implement a Housing Authority and sa id it 

could be easily established by the action of the County Council. A joint Town-County might be most 

effective. 

• Creation of Housing Authority, however, does not automatica lly create a new funding source. A tax

based solution may be essential to supporting the wide ranging needs as has been used in other 

communit ies including, most recently, Bellingham. 

• Greg said the name might be someth ing more positive than Housing Authority, perhaps something 

like a Home Opportun ity Organization. He sa id there undoubted ly are people in the community who 

had the expertise and abili ty to make someth ing happen, if they were to be convinced. 

• Margaret said there were five sources of funding that had been mentioned by the group that could 

fund the work of a Housing Authority or Home Opportunity Org. They were: 

• Section 8 vouchers 

• Bonds 

• Ta xes 



• 

• 

• Donations 

• Grants (if available) 

Commun ity education and raising public awareness about the need and about the use of any funds 

would be essential before proceeding with a levy. The need for a consultant or campaign manager 

was mentioned, as we ll as groups on each island who wou ld carry out a campa ign. 

The current county council seems very interested in housing and it might be the right time to 

proceed with getting a local source of funds that could be used for all types of housing. 

o Additional Notes on Organizing and Governing (from Glen Bruels) 

• Cha llenges 

• We have lots of groups working various aspects of housing need and affordability, without 

coord ination (or perhaps even knowledge) of each other's work 

• Overcoming the feeling that "this is too hard to solve" and the inertia that comes along with 

that be lief 

• Clarifying who is responsib le for what in affordable housing across the State, County, Town, 

and the non-profit commun ity 

• Overcoming the bias against (and/or lack of knowledge of) Housing Authorities and what 

they can do for us 

• Inconsistency in regulations between the Town and County related to affordable housing 

(e.g., zoning, density requirements) 

• Opportunities 

• Getting the disparate groups working affordable housing together to share information and 

potentially co llaborate on projects 

• Encouraging responsible organizations to get out of their si los and work together 

• lncentivizing people to do "the right thing" when it comes to the development of affordable 

housing and making the choice between seasona l/short-term versus longer-term rentals 

• Educating the pub lic and civic leaders on the need for affordable housing and potential 

so lutions to the affordable housing problem. As a part of this, trying to do away with a lot of 

"old news" t hat seems to be clogging communications channels. 

• Resources 

• The Association of Washington Housing Authorities (http://www.awha.org/index.html) as a 

resource for better understanding what housing authorities can do and how to set them up 

• The strategic plans and prior it ies of the various non-profits associated with affordable 

housing need and provision within the San Juan Islands 

• Other affordable housing plans/programs that can be researched from the web 

• The County Housing Board - learni ng more about what they do and how they can help 

• The Community Foundation - lea rning what role they wish (or are wi lling) to play in the area 

of affordable housing 



COMMUNITY 
FOUNDAT ION 

Community Needs Task Force 2015 

Housing Workgroup 
May 13, 2015 (2nd Meeting) Brickworks 

Notes 

• Attendees: 

o Greg Maynard 

o Nancy Devaux, San Juan Home Trust 

o Patricia Brightman, DVSAS 

o Peter Ki lpatrick, San Juan Home Trust 

o William Agosta, Housing Bank Commission 

o Duncan Wilson, FH Administrator 

o Curt VanHyning, United Way 

o Steve Hushebeck, FH Town Council 

o Michel Vekved, Project Coordinator 

o Ca rrie Unpingco, SJI CF 

o Kim Bryan, DVSAS, Workgroup Cha ir 

o Jennifer Armstrong, SJI Family Resource Center 

o Maude Cumming, SJICF & SJ ISD 

o Chris Pope 

o Betsy Pope 

• Attendees briefly introduced themselves 

• Reviewed identified needs from last meeting 

• Additiona l Identified Needs 

o Continued support for Homes for Islanders (serves different population than Home Trust) 

o What to do with fallow land in town 

• Expand town ? 

• Tied up bv investors or government entity 

• No parcels currently ava ilable 

• Utili ty issues, but not the only problem with expand ing town 

• Solution: tiny homes (4 are com ing on Arygle) 

o Private sector involvement {why aren' t t hey building here? costs?) 

o Incentives for builders 

o Business plan once top needs/ solu tions are identified 

o Community outreach about need for affordab le housing (1 time presentation on each is land is not enough) 

o Mult i-family housing 

o Housing for sen iors 

o More well -mainta ined apartment complexes like Surina Meadows & Guard Park {60+) 

• Possible solution : add more levels, go to town council with ideas/so lutions 

o Shelter/emergency housing (incorporate into multi-family housing plan) 



o Subsidized renta ls 

o More moderately affordable rentals (example: town homes for teachers) 

• Discussion On Possible Housing Authority 

o Would be county-wide 

o To have discussion with County Council-is the timing right or is there an interest (Reach out to Bob Jarman 

Rick Hughes) 

o Fu nding issue 

o Would need to education community. 2006 campaign was not the best job of community outreach and 

education as to need. Bellingham had a very broad and successful campa ign. 

• Housing Commission created to administer needs but not administer tax 

o Possibly fund with public $ 

o Possibly fund with sales tax$? 

o Levy lid lift? (most li kely not we ll received) 

o Municipal bond under housing authority? 

o Ra ise sa les tax might be better received than raising property taxes 

o Benefits/Detriments to Housing Authority 

• Do we rea lly need a housing authority? Is this the best solution fo r us? 

• Steve to acqu ire pros/cons 

• What does a housing authority bring to the table? 

o County has a half time housing position-fund ing for additiona l staff time? 

• Possible Solutions (Misc.) 

o Increase density of multi-fam ily units 

o Ti ny home cl usters (great for 2 people and seasonal workers) 

o Incentives for builders (must be affordable for builders) 

o Private developers from main land (must be worth it; cost of land/utilities is expensive) 

o Loca l bui lders (would need$ to offset costs) 

o Start with community outreach of need for affordable housing (funding from SJ ICF?) 

o Re laxing guest house ru les/restrictions 

o Incentives to not rent guest house as vacation rental 

o Expand UGA (discussion with county) 

o In town development (would involve many players) 

• Misc. Notes/Discussion 

o Bring local bu ilders to table for further discussion on solutions 

o Duncan wou ld love to see this group prioritize/better define needs 

o Organize subcommittee to define number of people to serve & detai ls before going to bui lders/developers 

• What kind of housing is rea lly needed-stats and data from county Levels of need and or demand 

o Bu il ding for need versus building for profitabili ty. Builder incentives, the poli ti cs of land use controls, relaxing 

sta ndards, use permits guest housing, requirements. 

o Affordable housing versus living wages in islands. 

o County-wide public survey on what commun ity thinks is needed (or do we trust rea ltors/others on this?) 

o Water limitations in town 

• New line will reduce wasted water 

• Expansion is ava ilable 

• Next Steps 

o Michel to invite Melanie Corey from Housing Authority of Skagit County to next meeting & contact Rick 

Hughes. 



o Peter to invite Bob Jarman to next meeting 

o Review Housing Solutions 2011 document PDF 

o Next Meeting: 3rd Meeting: May 27, 9-llam, Brickworks 



Community Needs Task Force 2015 

Housing Workgroup 
May 27, 2015 {3rd Meeting) Brickworks 

Notes 

• Attendees: 

o Greg Maynard 

o Nancy DeVaux, San Juan Home Trust 

o Chary Caren, San Juan Home Trust 

o Patricia Brightman, DVSAS 

o Peter Ki lpatrick, San Juan Home Trust 

o Duncan Wilson, FH Administ rator 

o Rita We isbrod, St. David's Chu rch 

o Beth Purdum, Lutheran Church of the San Juans 

o Steve Hushebeck, FH Town Council 

o Melanie Rollins, San Juan County 

o Gary Franklin, SJI Windermere 

o M ichel Vekved, Project Coord inator 

o Carrie Unpingco, SJ ICF 

o Kim Bryan, DVSAS, Workgroup Chair 

o Glen Bruels, SJCHT Board 

o Jennifer Armstrong, SJI Family Resource Center 

o Peg Gerlock, SJ ICF & PIMC Board 

o Ba rbara Von Gehr, SJICF Board 

o John Littlewood, SJI CF Board 

o Bob Jarman, Sa n Juan Counci l 

o Lisa Byers, OPAL C.L.T. 

o Helen Machin-Smith, Island Stage Left 

• Attendees briefly introduced themselves 

• Housing cri sis is a county-wide issue 

• Housing Authority Discussion 

o Glen Bruels spoke to the Washington State Association of Housing Authorities regarding the process to 

establish a new Housing Authority. Housing Authorities are in decline. Housing Authorities statewide are 

consolidating and serving several count ies instead of just one. Number of pa rt icipants in SJI County wou ld be 

an issue, normally 500 section 8 vouchers required. 

o Starting a housing authority came up 5-6 years ago; barrier was lack of awareness and funding 

o Do we need a housing authority in SJC? 

o Are we prepared to start a housing authority? 

o What does a housing authority offer that is not al ready present with community land trusts 

o Possible to have nonprofit do work of a housing authority instead? 



o Steady source of funding is a must 

• OPAL {Lisa Byers) Discussion 

o Started with home ownership only 

o Built 7 renta l apartments 

o 5 years ago, purchased exist ing apartment build ing, made renovations, and now operating additional 22 

rental apartments 

o Drawn to rentals because of need on Orcas 

o Does take capacity building 

o 50 strong volunteers 

o Houses 5% of yea r-round residents on Orcas 

o Possibility for SJ Home Trust to take on rental housing, but barriers are staffi ng & funding 

• Discussion with Melanie Rollins/County 

o 2009 Housing Needs Assessment 

( http ://san j ua nco.com/Pla n n ing/ docs/CompPlanAppend ices/ Append ix 5 %286-2009%29. doc.pdf) 

o 20% of rentals were avai lable in 2011 

o On line access to vacation renta ls, Air B&Bs, etc. has made it much easier to rent out homes 

o Vacation rentals are easy for homeowners 

o Recording fees pay staff sa lary, fund programs and subsid ies 

• Top Identified Need: More rental housing 

• Identified Potential Solutions and Discussion 

o Review 2009 Housing Needs Assessment, update with new data, & create a plan 

o Limit# of vacation renta ls on island 

o Limit# of days per month you can rent out your vacation home or require long term rentals 

o Increase property tax 

o Public & private fund ing 

o Awareness to private sectors 

o Tax incentives for long-term rentals 

o Build new apartment buildings or remode l current buildings 

o Increase sa les tax (Bob to look into) 

o Levy lift 

o 33 potentia l funding solutions identified in the 2009 Housing report page 53 

o Suggested .5% to Lan d Bank & .5% to Housing Bank, or increase to 1.5% where 1% goes to Housing Bank 

o Land use regulation changes/relaxi ng guest house rental ru les 

o Public awareness campaign 

• Need to convince public of housing issue 

• Good storytell ing 

• How does the lack of housing personal ly affect people? 

o Coordinated Function/Body to continue work on housing issue 

• Top Outcomes 

o Community Awareness Campa ign 

• SJ ICF to help coordinate 

• Specific goal w ith 3 messages to get out to public 

• Island Stage Left performance of individual stories 

o Database of loca l organizations (who they are & what they do) 

o Volunteers with paid coordinator 

o Coordinated Function/Body to continue work on housing issue 



• Town, County, OPAL, et c. 

• One point person to coordinate 

o Solutions from 2009 Housing Needs Assessment (Housing Bank or Housing Authority to own?) 

• Misc. Notes/Discussion 

o Need identified by Jenn ifer Armstron g: Substandard housing 

• Health/safety repairs needed for those currently renting 

• Not a huge expense 

• Volunteers to do? 

• Commun ity awareness needed 

• Rebu ilding America program, Habitat for Humanity, or Home Depot grants 

• Homes for Islanders to own? 

o Impact of vacation rentals on neighbors can be large 

o Facts from the assessor fil es were presented 

• Next Steps 

• It would cost about $4 million to create an apartment complex similar to Surina or Gerard 

Apartments 

o Ca rrie to send out contact information for al l attendees (with permission on ly) 

o Ju ne 18 Community Needs Task Force Wrap Party {4-6pm) at SJ Community Theatre 



COMMUNITY 
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Community Needs Task Force 2015 

• Attendees : 

o Steve Ulvi 

o Boyd C. Pratt 

Our Food Supply Workgroup 

April 2, 2015 {l51 Meeting) Brickworks 
Notes 

o Jennifer Allen, SJC Parks & Fair 

o Lovet Pratt 

o Pat Vannest, Food Bank 

o Joyce Sobel, Food Bank 

o Chary Caren, SJ Comm Home Trust 

o Carr ie Unpingco, SJICF 

o John Littlewood, SJI CF Board 

o Mike Pickett, SJ I Ag, Workgroup Chair 

o Jane Burton Bell, Ag Gu il d 

o Jane Fox, Farmers Market 

o M ichel Vekved, Project Coord inator 

• Attendees introduced themselves & explained why they were present 

• Identified Needs/Opportunities 

o Access to hea lthy food 

o Affordable hea lthy foods 

o High-volume producing local farms 

o Education in community & out reach 

o Education about food among young famili es (healthy, loca l, grow your own ) 

o Supporting, attract ing, and mentoring young farm ers 

o Mentoring program for young fami lies interested in farming 

o Attract new farmers 

o Labor & farmer-worker housing 

o Connecting property owners with farmers 

o Address long-term food supply 

o "Grow a row" for Food Bank 

o Food Storage 

o Reduce food waste 

o Curbside composting 

o Central composting 

o Food hubs 

o Educate parents & children together 

o Neighborhood/community gardens 



o SNAP/WIC like programs 

o Education on water supply/usage 

• Barriers 

o Expense of healthy foods 

o Food prices on the rise-Californ ia water restrictions may increase produce prices and in turn, makes loca l 

food more competitively priced 

o Expense of land on SJI 

o Expense of running a high producing farm (labor costs) 

o Leased land restrictions 

o Climate change/global warming 

o Economic issues 

o Placement of junk food in grocery stores 

o Water supply 

o Farmers lack background in high production farming 

o Large investment to start a farm 

o Branding focus of our island has shifted from agriculture to tourism (n eed to or how to change or reverse 

that?) 

o Less avai lable land for farming 

o Demand for local food by community in stores and restaurants 

• Misc. Notes 

o Map of island and soils would be helpful for this group 

o Education (both short & long-term) is a major component of each workgroup 

o Sustainability of programs/projects is a problem 

o There is a huge gap between the "haves" & the "have-nots" 

o 42% of middle & high school students and 50% of elementary school students are on free/reduced lunch 

o Food Bank provides food to 160 households/week (much more produce being taken now) 

o Food Supply & Emergency Preparedness Workgroups are interconnected 

• Next Steps 

o 2nd Meeting 

• April 24, 9-11am, Brickworks 

• Boyd Pratt to invite representative from public school 

• Attendees to send Michel programs already in place 

• Bring inventory of educational programs currently in place to 2nd meeting 

o 3 rd Meeting 

• May 20, 9-11am, Brickworks 

• Emailed Input 

o Jane Fox 

• City matching program for Farmers Market WI C & SNAP (dollar for dollar) 



Community Needs Task Force 2015 

• Attendees: 

Our Food Supply Workgroup 

April 24, 2015 (2nd M eeting) Brickworks 

Notes 

o Rita Weisbrod, St. David' s Church 

o Boyd C. Pratt 

o Jennifer Allen, SJC Parks & Fair 

o Lovel Pratt 

o Pat Vannest, Food Bank 

o Joyce Sobel, Food Bank 

o Tim Clark, Land Bank 

o Carrie Unpingco, SJ ICF 

o Mike Pickett, SJI Ag, Workgroup Chair 

o Jane Fox, Farmers Market 

o M ichel Vekved, Project Coord inator 

o Rebecca Poh lad, SJI CF Board 

o Linda Lysha ll, SJICD 

• Attendees introduced themselves & explained why they were present 

• Additiona l Needs 

o Weekend backpack program to provide lunches for school-aged kids {also a need in summer) 

o School garden education/school lunch program 

• Need for funding & staff (would require leadership at school) 

• Parents se ll surplus on Fridays 

• Grow awareness & commitment to healthy food 

• Opportunity for volunteer involvement 

• Work with Master Gardeners & Garden Club 

• Ava ilable space next to elementary-need for infrastructure. 

o Anaerobic digestion : Processes used for industrial or domestic purposes to manage waste, potential to 

produce energy. 

o Central composti ng (yard & food waste) (David Bill on Lopez -yard waste), Eric Lum on Orcas is farm 

composting, food, animal and yard but NOT commercial business). It can be a viable commercial business 

but takes management, perm itting and infrastructure. There are farms composting on SJI under their farm 

business. 

o Senior matching fu nds for ass istance to purchase produce at Farmers Market 

o Youth & gardening/farming program {kids to take home extra food) 

o Farm to Table Model (in place on Orcas & Lopez) 

• Solutions {10) 

o School Garden/Farming Program Community gardens 



• Grow-A-Row for Food Bank (Need to address oversight, management & cold storage) 

o Cold storage (refrigerate & freeze) Locations and matching grant fund potential. 

o Green & hoop houses (off season months) 

o Senior Matching (WIC Program has received financial match from Soroptomist. Need to find matching funds 

for Senior program. Wi ll enable individuals to shop at farmers market) 

o Community Garden (more space) 

• Land Bank property (Roche Harbor Rd-Beaverton area )? Would require oversight, SJLB not landlord. 

• In town would be idea l (issues with management & restrictions)-Tim Clark to look into 

o Farm t ransition to new farmers 

• Young farmers 

• Training needed 

• Intern sh ips for co llege students in summer 

• Barriers: cost of land/housing 

o Coffelt Farm Model (On Orcas) 

• Owners who don't want to or ca n't farm anymore 

• Coffelts was a working farm. Land Bank has kept it in farming. 

• Not all properti es have the infrastructure-but is there possibi lity? 

o Education Program 

• Coordinate with WSU/SVC/ SJISD/4-H 

• Buy local campaign 

• Why buying loca l is hea lthier 

• How do we get the word out about programs/se rvices? 

• How to use "bucks" 

o Fa irgrounds-Location for co ld storage 

• Current funding for commercial kitchen design work only. Reality 3 years out. 

• Hoping to provide a space for cooking classes, canning/food storage classes, etc. 

• No infrastructure for cold storage at this time but will look into capacity. 

• Cross-over to emergency preparedness workgroup (food) 

o Clear public awareness campa ign 

• Misc. Notes 

• Examples: 2.4 days' worth of food on island, t-shirt campaign, or "pride in se lf-sufficiency"-islanders 

are independent 

• Education: Icon ic images associated with handout ca rd for fridge 

o Love! cla rifi ed from pt meeting: If no high-producing local farms, costs will be higher 

o Boyd shared Soil Sustainabil ity for Ag Map, wh ich showed a great base on SJ I for growing 

o Issue with da iry farming: higher volume producing farms can produce for much cheaper 

o Water & apple production in Yakima Valley is likely to decrease, affecting volume and cost 

o Jane Fox to research funding for WI C and Seniors, new contract just received. 

o Lacking "proud of our ag" attitude in SJC, like Skagit County 

o SJ ICF could feature emergency preparedness awareness on website 

• Next Steps 

o 3rd Meeting: May 20, 9-llam, Brickworks 

• Prioritize 10 identifi ed solutions 



COMMUNITY 
FOUNDATION 

Community Needs Task Force 2015 

Our Food Supply Workgroup 
May 20, 2015 (3rd Meeting) Brickworks 

Notes 

• Attendees: 

o Jennifer Allen, SJC Parks & Fair 

o Pat Vannest, Food Bank 

o Chary Caren, Home Trust 

o Tim Cla rk, Land Bank 

o Carrie Unpingco, SJI CF 

o Mike Pickett, SJI Ag, Workgroup Chair 

o Jane Fox, Farmers Market 

o Michel Vekved, Project Coord inator 

o Rebecca Pohlad, SJI CF Board 

o Tom Schultz, WSU Extension 

• Attendees briefly introduced themselves 

• Mike explained goal of today's meeting 

• Group Ra nked Solutions using the fo llowing criteria 

o Maximum impact on community 

o Susta inabi lity 

o Realistic/ Achievable 

o Existing structure in place 

o Historical experience 

• Top 8 Solutions (l=low, 2=mid, 3=high} 

o School Gardens & Outreach Campaign 

• Max impact on community=3 

• Sustainability=2 

• Rea li stic/Achievable=3 

• Existing structure in place=2 

• Historical exper ience=2 

• Tota l=12 

o Cold Storage (refrigerate & freeze) 

• Max impact on community=3 

• Sustainability=2 

• Rea listic/Achievable=3 

• Existing structure in place=l 

• Historical exper ience=l 

• Total=lO 

o Green & Hoop Houses (off season months) 



• Max impact on com munity=3 

• Sustainability=3 

• Realistic/ Achievable=3 

• Existing structure in place=2 

• Historical experience=l 

• Total=12 

0 Subsid ies to Buy Local Foods 

• Max impact on com munity=3 

• Sustainability=l 

• Realist ic/ Achievable=3 

• Existing structure in place=2 

• Histori ca l exper ience=l 

• Total=lO 

0 Community Garden 

• Max im pact on community=l 

• Sustainability=l 

• Realistic/ Achievable=l 

• Existing structure in place=l 

• Historical exper ience=l 

• Tota l=S 

0 Farm transition to new farmers 

• Max impact on commun ity=3 

• Sustainability=l 

• Realistic/ Achievable=l 

• Existing structure in place=l 

• Historical experience=l 

• Total=7 

0 Coffelt Farm Model 

• Max impact on com munity=3 

• Susta inability=l 

• Realistic/ Achievable= 1 

• Existing stru cture in place=l 

• Historical experience=2 

• Total=8 

0 Community Kitchen at Fairgrounds 

• Max impact on community=3 

• Susta inabil ity=3 

• Realistic/ Ach ievable=3 

• Existing structu re in place=3 

• Histori ca l experience=3 

• Total=lS 

• Top S Solutions 

0 Community Kitchen at Fairgrounds=lS 

0 School Gardens & Outreach Campaign=12 

0 Green/Hoop Houses=12 

0 Cold Storage=lO 



o Subsid ies to Buy Local Foods=lO 

• Next Steps 

o June 18 Community Needs Task Force Wrap Party (4-6pm) at SJ Commun ity Theatre 

o Group suggested compar ing these outcomes to those from Crit ica l Needs Task Force Process in 2009 

o Share final report with other is lands 



Community Needs Task Force 2015 

Education-Secondary-College Workgroup 

April 1, 2015 (l5t Meeting) Skagit Valley College 

Notes 

• Attendees: 

o Cara Cohn, WA Vocational Services 

o Randy Martin, Skagit Va lley College 

o Susan Mazzarella, Spring St. International School/SJ Public Schools Foundation 

o Fred Woods, SJISD 

o Gordy Waite, SJISD 

o John Littlewood, SJI CF Board 

o Ralph Hahn, SJISD Board 

o Ca rrie Unpingco, SJ ICF 

o Michel Vekved, Project Coordinator 

o June Arnold, Workgroup Chair 

• Attendees introduced themselves & explained why they were present 

• Identified Needs: 

o School funding 

• Fewer programs=fewer opportunities for students 

o Declining public school enrollment=decline in funding 

o Fewer adults to students 

• Larger classes sizes 

• Less teach ing staff 

• Less art/plays/music 

• Less science/tech/opportunities 

• Less advanced placement {AP) 

o ALE {al ternative learning education)on San Juan Island 

o GED support 

o Scholarships to continue after 1'1 year of college 

o Scholarships for adu lts 

o Closer relationship between public schools & community col lege 

o Increase partnership between High School & Skagit Valley Col lege for vocational training & adult ed. 

o Preschool for all, and all -day Kindergarten (a lso for Early Ch ildhood Workgroup) 

o High School is a co llege "prep" school 

o Need to increase Vocational classes for non-university bound students, as well as 4 yr. college students 

• Misc. Notes 

o Community and SJI CF donors need to know what the needs are 

o State mandates have a major impact on SJI Public School District & are not always in line with programs 

o School district gets $5, 700 per student/year in state funding 



o Predicting a decline to 600 students in district within 5-8 years 

o Predicting a $1 million decline in revenue within 5-8 years 

o In 2014, 60 graduated from high school and on ly 40 started Kindergarten 

• Next Steps 

o 2nd Meeting 

• Attendees to bring data on enrollment, existing programs, trend of needs over the next 5 years, etc. 

o 3rd Meeting 

• What are specific strategies we can develop to close the gap(s)? 

o Outreach by volunteers to educate community about needs (teachers who already have a job) 

o Budget cuts are t rending towa rd instruction. Infrastructure (capital) funds are not tied to enrollment 

• Emailed Input 

o Debbi Fincher 

• FHHS Scholarships awarded to wider range of students 

• STEM Classes to be "certified" and able to be carried-over for college credit 

• Trade school 

• STEM Bu ilding 

• More visible information on Runn ing Start (Meet & Greet) 

• Mentorshi p with loca l business owners, apprenticeships, promote youth development 

• Youth & adult project management skills (how to effectively work with a group) 

• Preparing students to be group leaders, contributor, & team player 

o Beth Helstien (perspective from the public library outreach coordinator) 

• Education into adulthood (technology/computer sk ill s) for all ages, especia lly 65 and over 

• 
• 
• 
• 
• 
• 

Education for Spanish-speakers 

Photography, cooking, gardening, etc. classes taught my teachers 

Resources for self-education (great library resources no one knows about) 

Library programming for larger groups (example: computer classes) 

Limited space for pa rtnerships with other organizations 

Better communication between library & other organizations (schools) 



Community Needs Task Force 2015 

Education Secondary-College Workgroup 

• Attendees: 

Ap ri l 15, 2015 (2nd M eeting) Skagit Va lley College Com m unity Room 

Notes 

o June Arnold, SJISD Board, Workgroup Chair 

o John Littlewood, SJICF Board 

o Randy Martin, SVC 

o Susan Mazzarella, SSIS/PS Foundation 

o Fred Woods, SJISD 

o Gordy Waite, SJ ISD 

o Ra lph Hahn, SJISD Board 

o Anne Clark, SVC Foundation 

o Diana Porter, Journey's 

o Tom Cable, SJICF Board 

o Michel Vekved, Project Coord inator 

• Brief introductions 

• Identified Needs from last meeting 

o Public School Finance. June and Ralph presented: School Funding SJISD Budget Overview to further explain 

how schools are funded including FTE splits, restr icted funds with restricted mandates to spending and 

limitations to discretionary spending which was intended to fund other student needs but due to mandates 

without funding. 

o Community Support for Levy trad itionally very high and consistently close to 70% 

o Tri Day Contracts a way to increase teach er staff sa laries with loca l funding since state has not provided 

COLAs for 7 over years. 

o State laws mandate program funding but do not provide any funding resource. 

o Specia l Ed mandates are underfunded and many kids do not qualify under state formulJ, yet kids need the 

assistance and school must provide it. 

o Other costs are funded from MSOC funds (materia ls, supplies operation costs etc) by the schools such as 

audits and testing as required by the state but not funded by the state. 

o Island Rec $250,000 program for sports funded by levy. Without this funding we would not have a sports 

program for our island youth . 

o In the last 18 yea rs the SJ I School Foundation has purchased books for the district. This allows MSCO's to be 

spent on other necessary supplies or services. 

o Staffing levels have not changed over the past several years with declining enrollment and school cannot ask 

for additional taxes. School is allowed to co llect only 28% of what the state provides for funding. 

o Schools are audited and must maintain a specific dollar amount during February to pay salaries. "in fund 

balance float" 



o Tough political impact of suggesti ng a consolidation of administrative staff with other districts on other 

islands. 

o School has had great success and has lifted expectations. They have been extremely creative in their fund ing 

options but are at the tipping point-there are limited or non-existent alternatives as they face declining 

enrollment and mandates to continue programs. 

o Randy Martin and Anne Clark Skagit Valley College and SVC Foundation commented that they just received 

news requ iring 2 million budget cut, less state fu nding. They are one of five SVC locations. They had programs 

cut in half 7 years ago. 

o Tuition at SVC is capped 

o Flat enrollment rates 

o Little time for outreach 

o Considering opportun ities to work with STEM, Culinary or Marine Tech 

o Students at SVC can meet AA requirements, core classes that do not require pre-requisites 

o Currently $171000 underfunded programs. 

o 40-50 students on campus, 200 on line, significant drop in interi sland student attendance, opting for on line 

access to classes 

o Optim istic relationship potential partnerships between SVC and SJISD with new Vice President and SJISD 

Superintendent 

o Looking for ideas for outreach 

o SVC Foundation in existence 35 years Foundation provides: 300 current scholarships, program funding, and 

faculty support. 

o Current campa ign : remove barriers, ch ild ca re opportunities, vouchers, new child care center in Mt. Vernon; 

Emergency Funds for incidentais that affect student attendance or choices such as buying food or a book for 

class, car repairs or tuition. Scholarships : supporting students and faculty to polish the college experience so 

that its simi lar feel and function to university experiences. 

o Fundra ising goa l 3.5 million dollars 

o Susan Mazzarella-regarding Spring Street International School. There are about 70 kids from the community 

that are exact ly in the category that our group is supposed to address. I t hink it's around 15% to 20% of the 

kids that the Community Foundation is serving and they shouldn't be ignored . 

o Diana Porter- Community needs to support those out of high school in their 20's stuck in low wage jobs. 

Many were the B/C students who were intell igent enough to not require special classes but for a variety of 

reasons not motivated to move on . 

o Community to reach out towards young adu lts who are seeking alternative educationa l resources. 

o Young adu lts may need a mentor, guidance, a nudge or push in either the right direction or just towards 

resources. 

o These students were not ready to launch into college right after high school, however, 3-5 years later they 

are exploring opt ions. However, they no longer have a guidance counse lor option. 

o In person, on is land job and educational options need expanding, in order to teach skills in computer fie lds 

like IT, programing, graphic design etc.or hands on learn ing in business, social services to wet thei r appetite 

for further education. 

• Next Meeting: Further define needs, 

• School funding gap. Discu ss further methods to find a solutions such as: il lustrate, quantify and label programs, find a 

way to "sell" the program needing funding or otherwise cut. 

• Mento ring & Guidance for after high school potential students, SVC Outreach and Education to the community and 

potential students. 



• 

• 

• 

Partnerships-cultivating partnerships a potential solution. SVC and SJISD, STEM Building, Marine resources, partner 

with other schools such as Spring Street. Partnersh ips with other islands? 

3rd Meeting: April 29, 2015 from 9-11am at Skagit Va lley College Community Room 

Misc. Notes 

o SJ ISD Budget Report ava ilable for distribution. Report created when Board recognized that they needed to 

educate others as to how schools are fu nded. 

o Debbie Fincher Emailed comments: "The need for more mentorship opportunities with youth/young adults 

and local business owners/entrepreneurs to encourage youth/young adults to branch out and see what is 

interesting and exciting to them. More youth development opportunities in our community, teaching 

workshops on job interviewing and project management skills" 

o Beth Helstien Emai led com ments: "Education doesn't stop with school. Plenty of adults in the community 

need to learn things--to accomplish tasks in daily life, to get and keep Jobs, for "enrichment." Changing 

technology has left many adults behind. Especially Spanish-speaking adults in our community lack basic 

computer skills. Changes in computing such as cloud computing, apps, new operating systems are leaving 

many fairly computer-literate people behind. We have a population extremely skewed to the older than 65 

years demographic with a very high number of over 80-year-olds who are being left in the dust--at this stage 

in their lives, learning is harder. Going online is increasingly a requirement (to pay taxes, make ferry 

reservations, etc. ) yet people don't know how to do it. 

People have interests {photography, cooking, and gardening) but they want to learn from teachers, not Just 

books or youtube movies. 

Resources for self-education abound, but are not well known, well utilized, and are often not well-suited to the 

needs of the learner. The Library has resume software that is AWESOME, but no one knows about it. The 

Microsoft IT Academy is available to everyone in the state fo r FREE, but only 15,000 people have signed-in 

during the last 18 months, and most have not completed a single course they started. 24-7 anytime/anywhere 

online learning translates to never/ nowhere learning. Most fo lks don't stick with self- guided 

online courses as the learning environment does not make them feel comfortable. 

The SJIL has addressed some of th is by on the one hand providing on line resources, books and librarians to 

guides people to resources (traditional library services). On the other hand, library programming is becoming 

an increasing portion of what we do, so that the public can interact with other humans in a comfortable setting 

to learn what they want to learn. But we can only handle tiny groups of people at one time. (Computer 

classes at Skagit Valley College are limited to 8 participants, photography class is limited to 12.) 

The Library seeks to partner with other organizations (college, schools - public and private, WSU, etc.}, but 

space limitations (only one meeting room, no computer lab, etc.) and difficulty of aligning timing and 

overwhelmedness often make it difficult for schools to toke advantage of Library resources. E.g. Schools plan 

field trip to the Library for late Spring instead of September. No time to teach kids (or adults) how to find 

Library materials. Hard to plan for the institution when we don 't have a chance to talk with key players in 

schools. 



• Attendees: 

COMMUNITY 
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Community Needs Task Force 2015 

Education Secondary-College Workgroup 
April 29, 2015 (3rd Meeting) Skagit Valley College Community Room 

Notes 

o Randy Martin, Skagit Va lley College 

o Beth Helstien, SJI Library 

o Susan Mazzarella, SS IS/PS Foundation 

o John Littlewood, SJICF Board 

o Ralph Hahn, SJ ISD Board 

o Carrie Unpingco, SJICF 

o Cara Cohn, WA Vocational Services 

o Michel Vekved, Project Coordinator 

o Anne Clark, SVC Foundation 

o Diana Porter, Journey's 

o June Arno ld, Workgroup Cha ir 

o Cynthia Stark-Wickman, SJI Prevention Coalition 

• Brief introductions 

• Ra lph reviewed the SJI School District Executive Summary "Long Term Financia l Issues" 

o Discussion 

• Problem & solution from a public school district's point of view 

• Solution: create a sou rce of school funds insulated from state legislature to be used solely to provide 

instruction al extras for students 

• Instruction is where the gap is 

• It was clarified what SJ ICF can and can't do 

• SJICF can't fund the public schools 

• SJI CF, in partnership, can try and "sell " solution(s) to the community 

• SJICF can help with partnersh ips & networking with multiple organizations 

o Solutions: 

• Public School District needs to communicate need(s) to the community with a coordinated 

community approach 

• Public marketing campa ign to communicate gap to community - possib ly more important than the 

actual money 

• Possibi lity of partnering with library district 

• Gaps being filled over time with marijuana excise tax 

• Public & private partnerships/resources (local as well as outside San Juan County) 

• Additional Needs Identifi ed 

o A place to go for community resources 



• Need to know what's going on, as well as what's needed 

o Share resources in commun ity 

o Life-long learn ing for adults 

o Better communication between library & school district 

• Combined school/public library make sense 

o Skagit Valley Col lege 

• Instruction gaps 

• More STEM 

• Offer enough classes for students who want to lea rn in classroom (not on line) 

o Journey's/Diane Porter 

• Online courses for adu lts 

• Opportunity for cohorts for adu lts currently in different co lleges 

• Space to meet with leader/mentor-much higher success rate if have a mentor/ support 

• Support for older students who are completing onl ine degrees 

o Cara Cohn/WA Vocational Services 

• Internsh ips & mentoring with is land businesses 

• Directing ind ividuals to the right places/options/resources 

o Public awareness campaign of servi ces avai lable 

o Better commun ication between public, private, and home schoo ls 

• Misc. Notes 

o Cynth ia Stark-Wickman discussed the success of having an intervention/prevention special ist in the school 

o Questions brought from Spring St. International School 

• Next Steps 

• Is there a public school psychologist?- No, but there's a prevention/intervention specialist, school 

counselor, and advisor (in high school, every student has an advisor) 

• Need: More mental hea lth services for youth 

o Cou nty has a prevention/ in tervention/treatment/afterca re plan in place for al l ages 

but it needs to be improved 

o Increase public awareness 

• Transportation 

• Services for everyone (not just public school kids) 

o Report to be produced & on SJ ICF website in August 

o Report will be too l for community 

o Emai l Michel with additional input 

o June 18 (4-6pm) at SJ Community Th eatre: Post Community Needs Task Force Thank You Event 

• Carrie to send out a 'Save the Date" email reminder to all 



Community Needs Task Force 2015 

• Attendees: 

Emergency Preparedness Workgroup 
Apri l 3, 2015 (1st Meeting) Brickworks 

Notes 

o John Littlewood, SJICF Board 

o Beth Helstien, SJI Library 

o Carole Sue Conran, San Juan Islands Visitor' s Bureau 

o Ca rrie Unpingco, SJ ICF 

o Laura Jo Severson, Red Cross, IOSA, Soroptimist 

o Bill Severson, Red Cross, IOSA 

o Michel Vekved, Project Coordinator 

o Beth Williams Gieger, Workgroup Chair 

• Attendees introduced themselves & explained why they were present 

• Identified Needs 

o Emergency pet care (collaborative efforts among vets for after-hours care) 

o Animal epidemics (zoonosis) 

o Emergency communications plan for the community 

o Ind ividua l & family preparedness 

o Outreach/Education-coord inated outreach of an emergency preparedness plan (mailing) 

• Informing organizations, agencies, & individuals of what is in place & how to proceed (outreach must 

ca pture people's attention) 

o Food & water storage 

o Central communication center/resource center 

o Larger place to feed people {Mullis Center ca n feed -120 people) 

o Tra in ing for vo lunteers prior to emergency/di saster 

o Training for volunteers who show up at emergency/disaster site with no prior training 

o Regularly held emergency preparedness workshops 

o Transportation 

o Inter-is land collaboration 

o Emergency kit checklist mail ing 

o Communications plan for Hispanic community 

o Collaborative efforts among urgent care responders & community 

o Master resource list (resources we do have & resources we don't have but need) 

• Misc. Notes 

o Red Cross is set -up to take ca re of pets during an emergen cy 

o APS has a pl an to be able to care for animals if a disaster did occur 

o PIMC is ready to take care of patients in the event of a disaster, but needs to tie in with other organizations 



o #1 chance of disaster in SJC is a wildfire 

o Library wou ld be a hub during a disaster/emergency (need a generator) 

o Ca rrie to ema il identified people to invite to 2nd & 3rd meetings 

• 2nd Meeting: April 17, 2015 from 9-llam at Brickworks 

• 3rd Meeting: May 1, 2015 from 9-llam at Brickworks 

• Emailed Input 

o Jennifer Allen 

• Food processing education for public (freezing, can ning, dehydrating) 

• FYI-SJC Parks & Fair has funding for designing & permitting of a commercial ki tchen (in process) 



• Attendees: 

Community Needs Task Force 2015 

Emergency Preparedness Workgroup 
Apri l 17, 2015 (2nd M eeting) Brickworks 

Notes 

o John Littlewood, SJICF Board 

o Beth Williams-G ieger, PIMC, Chair 

o Fred Henley, SJ I Li brary 

o Ian Paterson, SJI County Fair Board 

o Vincent Shu, WINS 

o Carole Sue Conran, SJ Islands Visitors Bureau 

o Beth Purdum, Lutheran Church of SJ I 

o Laura Jo Severson, Red Cross, OISA, Soroptimist 

o Bi ll Severson, Red Cross, OISA 

o Bob Reilly, Mullis Center 

o Michel Vekved, Project Coordinator 

• Brief introductions 

• Identified Needs from last meeting. 

• Summary of Discussion: 

o Need: To know and understa nd community resources in the event of an emergency and communicate that in 

advance to the community. (A master resource, a binder, a handout.} 

• Informal brochures, annual mailings, stickers, a repetitive approach. (For all: seasonal residents, 

snowbirds, new res idents and current residents.} 

• Content of brochure to include basic messages in an emergency, specific resources, reminder not to 

be dependent on digital technology and what should you do in any given situation. 

o Need: Collaborative communications between community members, agencies, law enforcement, fire, EMS, 

med ical providers (Emergency management may have a plan, but is the community aware of its content, 

resources and direction?) 

• Regu lar meetings to inform, train or cross commu nicate. 

o Need: Timeline in crisis-Control of the Chaos 

• To understand and communicate the timelines fo r control i.e. takes a ripp le effect to assess the 

situation and create the action plan and direction . 

• Provide directions: where are people, when to stay home, when to go, where to go. 

o Need: To be proactive: how to be personally prepared, responsible. 3 days of food, a plan to coordinate your 

fami ly. Ideas sim ilar to neighborhood watch . 

o Need: Directional disaster awareness signage - in the event of an emergency (Similar to Tsunami signage) 

• Genera l Discussion: 

o Collaboration and Communications. 



• 

o Vis itors Bureau shared their communication plan-distributed via email, as an example to share. 

o Ron Krebs unable to attend; Questions raised about how communications t hrough dispatch at the time of 

crisis, back up dispatch, is there a single method for communication, where does di rect command initiate. 

o Agencies may have plans in place but as a whole is the community aware of plans, a central meet ing place or 

a method to communicate without power or digita l services 

o MERT-staffs the fire stations to fie ld questions and provide direction when emergency personnel are actively 

responding in cris is. 

o Wolf Hollow has procedures and protocol in place to hand le zoonosis or animal diseases at their location for 

the ir wild animals. 

o Is PIMC prepared to handle zoonosis or anima l diseases? 

o Animal Safety solutions. 

o Fairgrounds can be used a response area, wou ld like to expand their role. Including shelter for livestock. 

o Where should people go in what circumstance not everyone should go to Friday Harbor, should there be 

sectors to report to with info rmed ind ividuals. 

o What is the school plan? 

o Urgent Care for anxiety, acupuncture, space to provide. Need to provide conventional alterna tives. How to 

address and define roles, author ity, liability, responsibility, credentialed individuals, vetted in advance. Needs 

a plan . Shu asked to provide a plan. How to link with PIMC to define the role of acupuncture in crisis. 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Misc: 

0 

0 

0 

0 

0 

0 

0 

Focus on com munications to be proactive to seasonal residents, visitors and fu ll time res idents 

Ta p into Clinical Pastors through churches-have formal counseling principa ls, certified . 

Hospital has master list of certified medical personnel, but is not inclusive of al l in the community. 

Outreach-mail ings, magnets stickers. 

PI MC has "team steps" a strategy to assign responsibility to hospital staff. Pot ential to use as a template for 

communications to the community. 

Many action plans by many agencies and organizations but no co llaboration or community of such plans . 

Getting the info out! Need is land wide booklet for distribution collaboration, staff, hours, cost method. Who 

plays the lead role? Not SJICF, but a project lead for the need. 

Local Disaster Assemble stat ion signage. Partnerships with Emergency management- instructions for 

residents and visitors. (Comparable to the Tsunami signage in coastal towns). 

Post incident communications. Communicating the detai ls of controlling the reaction to emergencies. 

7 fire stations on SJ I. 

Red Cross drafting an article to get volunteers trained. 

Having pilot association present. 

Having Vets present. 

Incident command training next week on SJI. 

Emergency Training June 11 (may be limited to those invited to attend-not genera lly open to the public) . 

Getti ng gas in a power outage- IPS backup generator, fire station is self-sustainable- but not public). 

• Next Meeting: Take defined needs and create solutions. 

• 3rd (Last) Meeting: May 1st, 2015 from 9-11am at Brickworks. 
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Community Needs Task Force 2015 

• Attendees: 

Emergency Preparedness W orkgroup 
May 1, 2015 (3 rd Meeting) Brickworks 

Notes 

o John Littlewood, SJI CF Board 

o Brendan Cowan, SJC DEM 

o Beth Helstien, SJI Li brary 

o Vincent Shu, WINS 

o Carole Sue Conran, SJ Islands Visitors Bureau 

o Beth Purdum, Lutheran Church of the San Ju ans 

o Carrie Unpingco, SJICF 

o Laura Jo Severson, Red Cross, IOSA, Soroptimist 

o Bill Severson, Red Cross, IOSA 

o Michel Vekved, Project Coord inator 

o Rick Thompson, SJI School Distri ct 

o Bob Reilly, Mullis Center Operating Cmte 

o Ron Krebs, SJC Sheri ffs Office 

o Beth Williams Gieger, Workgroup Chair 

o Becky Pohlad, SJICF Board 

o Sarah Younglove, Animal Shelter 

• Needs from last meeting were discussed. 

• Summary to prioritize needs and potential solutions : 

• Need: Outreach in various forms to draw awareness to self-reliance, organization and preparedness. A campaign to 

draw awareness to what is in place in the event of a crisis or emergency and comm unicate that in advance to the 

commun ity. Brendan requested that the term "resource" not be used. Department of Emergency Manag2ment 

message is "self-re liant" in the event of an emergency. They work to draw awareness but need assistance due to 

limited staff. 

o Solutions: Work with DEM Informa l brochures, annual mai li ngs, stickers, etc. on a consistent basis. 

(For all : seasona l residents, snowbirds, new res idents and current residents. ) 

o Content of brochure to include basic messages in an emergency, specific resources, reminder not to be 

dependent on digital technology and what should you do in any given situation . 

o Use local talent or school for eye catching design-logo catch phrase. Provide funds for awards, encourage 

"senior project" or leadership club collaboration 

• Need: Collaborative neighborhood meetings (a neighborhood watch) for communications and he lp. Regular meetings 

to inform, train or cross communicate. 

o Solution: Bu ild capacity in local Red Cross. Support the Library and or Red Cross to provide outreach, 

educate, tra in and inform community and visitors. 



• Need: Library is considered to be the hub of information in an emergency and needs a generator. 

o Solution: The Library would like a generator but needs some guidance to determine what they need and the 

process of installation and use. Pla cement of charging stations for phones and laptops that are secure or 

temporary (those which can be placed in an emergency). 

• Need: To be proactive: how to be personally prepared & responsible. 3 days of food & a plan to coordinate your 

family. 

o Solution: To purchase bulk food or ask distributor to come to SJI. Make it accessible, ava ilable and 

convenient. 

• Need: Care for pets in an emergency situation other than community crisis. 

o Solution: Work with Animal Shelter to gather current vets, retired vets and volunteers who might be willing to 

provide an "on ca ll" service on weekends and hol idays when vet offices are closed. (What is the demand?) 

• Need: School Emergency Preparedness for students and parents. 

o Solution: Emergency preparedness training with DEM or Red Cross. Could be led by leadership club (perhaps 

dollars for scholars). Jenny Wilson is at the middle school and in charge of community support. This would 

need to be a mission of the school, not just a teacher to ensure sustainabi lity. Brings awareness not only to 

students but to families as we ll. 

Save the Date! As an expression of our appreciation for your time and commitment to this project, we hope you'll join us 

to ce lebrate and continue the discussion about the Community Needs Task Force on June 18 from 4-6pm at the San Juan 

Community Theatre. Refreshments will be provided. 



COMMUNITY 
FOUNDATION 

Community Needs Task Force 2015 

Social Services Workgroup 
April 20, 2015 (1st Meeting) Brickworks 

Notes 

• Attendees: 

o Chris Kobdish, Mt. Baker Planned Parenthood 

o Sharon Hooper, WA Vocational Servi ces 

o Martha Huleatte, United Way 

o Rita Weisbrod, Seniors 

o David Bentley, St. David' s 

o Tim Kopet, SJ I Schools 

o Susa n Dehlendorf, LWV 

o Diana Porter, Journey's 

o Joyce Sobel, NW Early Learning, Food Bank, Prevention Coalition, & HSAB 

o Curt VanHyning, United Way 

o Susan Mazzarella 

o Beth Williams Gieger, PIMC 

o Greg Winter, Whatcom Homeless Service Center & Opportun ity Council 

o Heid i Kennedy, CPS 

o Silvia Johnson, CPS 

o Melanie Kaegi, DVSAS 

o Pamela Gross, SJ ICF Board 

o Tom Cable, SJI CF & PIMC Board 

o Lee Sturdivant 

o Carrie Unpingco, SJICF 

o Georgia Baciu, Mu ll is Community Senior Center 

o Louise Dustrude 

o Yubi Schollmeyer, DVSAS, Interpreter 

o Michel Vekved, Project Coord inator 

o Jennifer Armstrong, Workgroup Chair 

• Attendees introduced themselves & explained why they were present 

• Needs assessment in progress with Opportunity Cou nsel/Whatcom/Bellingham 

• Need to activate Friends and Neighbors organization-had stopped due to lack of use, but there is indication that it 

would be useful now and in near future. Starting it now would allow time to be prepared. 

• Consumer Voices: counseling support network out of Vancouver-Diana 

• Identified Needs (#' s are from list of suggested topics) 

o Sen iors 

• Home health care (#49, #54, #SS, #61, #64, #71) 

• Transporta t ion (#2) 



• Household needs (#40) 

• Hispanic interactions, number of Hispanic senior commun ity members 

o Spanish-speaking/language barriers (#1, #9, #28, #52, #62, #65, #66) 

• 
• 
• 
• 
• 
• 

• 
• 

Fear of requesting services 

Lack of trust/deportation fear 

Need to increase perception of safety seeking services 

Assistance with visa process 

Senior services access 

Catholic Church provides Hispanic services but not a program to support Hispanic community 

members 

Effective ways to outreach? Library? 

Collaborate with Greg Winter & specific focus group 

• Theater access 

o Young families struggling (col lege debt, part-time jobs, no benefits) 

• High cost of living 

• Need to keep families on the is land 

• Seasona l work is a problem 

• Financial literacy/budgeting 

• Unemployment education 

• Community awareness of how we need young families to help support older population 

• Marking assistance for jobs 

• Internet speed cha llenges for working from home 

• Strength: resilience/independence of islanders 

o Expense of utilities 

• Water/sewer costs going up 

• There was been an increase in families asking for help with cost 

• Churches are asked for funding to help living costs. (2009 Task Force benefit-connections between 

churches serving number of commun ity members-now sharing and communicating information .) 

o Drugs/Alcohol use 

• Community and Social Issue (not only youth) 

• Need for support groups (peer-to-peer) volunteers and funding 

• Difficult to impact, given legalization of recreational marijuana 

• Need to address underlying stressors 

• 20-30 AA meetings a week on SJI 

• Community perception of issues skewed 

o Mental health needs 

• Disability application process is difficult (lack of support services) 

• No local disability attorneys 

• Need for cohesive approach for disabili ty process (computers, copies, retention of paperwork, a 

group to pull all resources together) 

• SOAR Tra ining would help (Greg Winter-contact) 

• NO VA representation on SJI 

• New resource through Greg Winter 

• Outreach program through PIMC, Beth Williams Gieger 

• Current program in place: support for youth-adults with disabilities (Sharon Hooper-contact) 



• Connect with Opportunity Counci l, Greg Winter VA program grant. 2,000 vets in SJ Islands 

Outreach program in the works with menta l hea lth focus and access to services 

• WA Vocationa l Se rvi ces- partnerships and programs 

o Transportation 

• Off-island medical appointments 

• Off-island personal/family emergencies 

• PIMC does cover taxi to and from medical appointments ('RoundTowner}, in town only 

• Need a "Friends & Neighbors" type servi ce 

• Cu rrent program offers on -island taxi & ferry vouchers for fami lies under $25,000/yr ($300 limit per 

family) 

• Increase awareness for need of donating unused ferry ti ckets 

• Current program offers sen iors a once a month trip to Mt. Vernon & Bellingham 

• Increased awareness of affordab le insurance options 

• Increased access to fl ights-see Mercy Flights on Orcas. 

• Misc. Notes 

o SJC CPS Transition/Update 

• Using new FAR Model 

• Rated by risk {high vs. low) 

• Different ways to respond based on rated ri sk 

• More family-fr iend ly approach 

• Goals is to work with the communi ty & sustain families in own community 

• Sherry Estrada is point of contact for San Ju ans 

• 9 other workers as back-up in Mt. Vernon office 

• Sherry willing to do trainings on SJI 

• Hoping to rent space on island to meet with families 

• 2nd Meeting: May 4, 2015 from 9-llam at Brickworks 

• 3rd Meeting: May 11, 2015 from 9-llam at Brickworks 

• Emailed Input 

o Rita Weisbrod 

• I am writing as a fo llow-up to th e Social Services Workgroup meeting of Monday April 20, which I 

attended. My observation from this meeting is that there is a critica l need for better coord ination of 

social service provide rs on SJI ! I had the impression that many providers are working in si los with 

·little or no understand ing of what others are doing, even when their program areas overlap. I 

suggest that developing a regu lar network of providers is needed, with regular meetings to facilitate 

coordination of services. Beyond that, I notice that there is a lot of staff turnover, so that there needs 

to be a way of initiating new staff into the local network. Possible so lutions that come to mind are a 

persona l appointment with a trainer/coordinator (ongoing throughout the yea r) and/ or a 

workshop once or twice a year to acquaint newbies with the full range of community services on the 

island. Perhaps the locus of such a program cou ld be t he Family Resource Center. In any event, 

whatever new programs may emerge from these discussions, it is clear that we have a problem with 

coordination of the socia l service programs we now have. There is a need to fix what is 

dysfunctional before we tackle new in itiatives! (As a note: I am a retired socio logist with a 

background in comm unity studies and am not affil iated with any existing loca l socia l service 

providers! Rita R. Weisbrod (PhD/Sociology/Cornell) 



o Dave Dunaway: Perhaps the biggest systemic issue that I see is that of the discrepancy between wages and 

the cost of living on San Juan. I am significantly worried about the effect of having so few living wage jobs 

an d the preva lence of households with chi ldren where multiple-job income earners is the norm. The 

economic pressures our famil ies feel in such an idyllic place to raise families are extremely heavy and they 

directly impact the welfare of us all. I see that in every sphere of life in which I live. I don't have a lot of 

answers, but I believe the pattern is destructive so I bring it forward as a concern . 

o Diana Porter 

• I just retu rned from a leadership conference in Denver in connect ion with the Masters in 

Organizational Leadership degree I am completing. It is through this degree, as well as the 

encouragement of friends that I began this adventure in bringing Journey's Reach Center to our 

island. Our center is based on a centers in Vancouver, WA and Mount Vernon, WA, both under the 

direction of Consumer Voices are Born {CVAB) . Below I have provided website links. 

• I also attached our tri-fo ld brochure. This is still a draft version; however it gives an outline of the 

services we will provide to the community. The premise is mental hea lth and drug recovery, 

however, recovery is used in the broadest sense. In addition the center actively seeks community 

input when compiling support groups and trainings. I envision a diverse group of people using our 

services. 

• One of the evidence based practices t hat will be encouraged in the center is a Wellness Recovery 

Action Plan {WRAP). I included a link to t heir website below. WRAP is now being used for 

depression, trauma, diabetes, veterans, anxiety, and the list goes on. I recently used some of the 

steps of WRAP when I lost my job. 

• However, this is only one of the potential programs. The basic idea is three tiered. Peer support at 

the individual level, connecting people with liked experiences to support and encourage one 

another. Our peer su pport counselors will be certified. I will be certified next week in Bellingham at 

a 5 day, 40 hour certification training. This is a Washington State certifi ed training. 

• Second, support groups will be developed around the needs of the participants. These support 

groups can deal with any aspect of life, depress ion, job search, educational, suicide, and the list goes 

on . Again, at a monthly community meeting the needs are explored and the classes created. 

• Third, training classes, similar to the support groups however these are a bit more educational and 

can be a one day class. The ca lendar below gives examples of these and the support groups. 

• Everything at the Reach center is volunteer participation. This encourages the development of 

intrinsic motivation and self-determination. 

• As far as a nonprofit and funding: Yes. Next week at the certification I will meet with the President of 

the Board of CVAB. It is my understanding that we can come under their 501c3, however we will 

have to raise funds from grants and the community to fund our programs. I will begin exploring 

funding options for specific programs after I return from the certification training. 

• There is much more to share. The reach center is all about partnerships and collaboration as it w ill 

become a 'safety net' catching those and providing support in addition to the support they receive at 

the other socia l and educational organizations. 

• CVAB website: http :ljwww.cvabonline.com/ 

• Mt Vernon Center Calendar of Events: http :ljwww.cvabonline.com/SVRCApril2015.pdf 

• WRAP: http://www.mentalhealthrecovery.com/wrap/ 

• WRAP recovery stories: http :ljwrap4yourlife .com/ 

• I am looking forward to sharing more with you in the coming weeks. Also, I will bring some written 

ideas and solutions to the Educationa l workshop on Wednesday morning. 



o Curt VanHyning 

• Having worked as a health insurance, disability and senior services counselor for 20 years in Friday 

Harbor, I concur with Rita that we need a monthly lunch and gab session including all local formal 

and informal social workers. Seems to me that county, Compass and private provider ro lls have not 

been delineated and understood by the rest of us. Not to mention DVSAS or Planned Parenthood 

which are understandably more obscure. Not sure that Jennifer Armstrong needs one more group to 

lead, but Joyce Sobel, Kathy Hagn or Rita might agree to coordinate such a group exchange. 

• RoundTowner website (i nformation regarding our county transportation initiative): 

http://www.si1ss.org/ 
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Community Needs Task Force 2015 

Social Services Workgroup 

May 4, 2015 (2nd Meeting) Brickworks 

Notes 

• Attendees: 

o Alicia Waskiewicz, DSHS 

o Lynn Weber/Roochvarg, SJI Library 

o Sharon Hooper, WA Vocationa l Services 

o Martha Huleatte, United Way 

o David Bentley, St. David's 

o Tim Kopet, SJI Schools 

o Kathy Hagn, SJC Health & Community Services 

o Joyce Sobel, NW Early Learning, Food Bank, Prevention Coalit ion, HSAB 

o Curt VanHyning, United Way 

o Melanie Kaegi, DVSAS 

o Pamela Gross, SJICF Board 

o Lee Sturd ivant 

o Ca rrie Unpingco, SJICF 

o Michel Vekved, Project Coordinator 

o Barbara LaBrash, SJC Health & Community Services 

o Jennifer Armstrong, SJ! Family Resource Center 

o Merry Ann Keane, PIMC 

o Maril uz Villa, Hospice of San Juan 

o Peg Gerlock, SJICF & PIMC Boar 

o Cherri Estrada, CPS 

• Attendees introduced themselves & explained why they were present 

• Reviewed topics from last meeting 

o Seniors 

o Spanish-Speaking Services 

o Young Families Struggling 

o Expense of Util ities 

o Drug/Alcohol Use 

o Mental Health Needs 

o Transportation 

• Additional Needs Identified 

o Reproductive hea lth 

o End of life care 

o More services for Veterans 



o Coordination of social servi e,:es 

o Increase on island senior transportation from 2 to 5 days/week 

o Friends & Neighbors Program (Joyce & others working on starting this back up) 

o Utility assistance (discussion needed with OPALCO) 

o Health insurance for noncitizens 

o More Bridge assistance for San Juan Is landers 

o Health care coord ination (need in all workgroups) 

o Support services for parents of kids above age 5 

o Support services for parents who don't quality for WIC 

o Dental services for kids & seniors 

o Childcare availabi li ty & expense 

o 1-on-1 home visits 

o Economic development 

• Solution: benefits bank (employers of part-time employees provide smal ler amount toward benefits) 

o Community outcry utility expense concerns 

• Solution : community organizations/agencies approaching OPALCO with better solutions 

o More support for youth who come back from treatment 

o AA group for Spanish speaking community 

o More Medicaid transportation 

o Community resource gu ide (need in all workgroups) 

o In home health (clarification needed on what services are currently available} 

o Reproductive hea lt h 

• Planned parenthood to be open 2 days/week instead of 1 

o DSHS office open 2 days a week (on island} 

o More open DVSAS education in schools 

o More end of life care services/support groups 

• Solution: Certificate of need-topic for Board of Hea lth 

• Solution : Skagit County to relinquish 

o CPS 

• Seeing an increase in substance abuse & lack of supervision in the home 

• Cha llenging community 

• Lack of resources 

o Emergency shelter 

o Longer max stay at safe house 

• Projects/ Programs Working Well 

o Seniors 

• Sen ior lunch program (at Mullis Center & Meals on Wheel s} 

• 2 van off-island trips/month 

• Food Bank {20-25% of those served are sen iors) 

o Spanish-Speaking Services 

• Resources at Library 

• Family Resource Center programs 

• Outreach to young moms 

• Playgroups (babies & toddlers) 

• DSHS paperwork assistance 



• 
• 
• 
• 

Medicare counseling with Curt (nursing home translators) 

School district provides translator to students, when needed 

PIMC (24 hr mobile video interpreter) 

COMPASS Health Services (drug/a lcohol)-state funding 

o Yo ung Families Struggling 

• Fami ly Resource Center playgroups 

• Mentorsh ips t hrough DSHS 

• WIC (English & Spanish) 

• Maternity support services 

• Breastfeeding program 

• Social worker resources 

• Pa renting support 

o Expense of Utilit ies 

o Drug/Alcohol Use 

• COMPASS Health services (2 assessments/week) 

• Intervention specialist and counselors in schools 

• Activities & support groups in schools 

• SJI Prevention Coalition work is positive 

• 30 AA groups/week on San Juan Island 

o Mental Health Needs 

• PIMC 

• Seclusion room 

• Great re lationship with St. Joe's (beds ava ilable) 

• Te lepsychiatry on Fridays 

• Sexual assau lt nurse to be ava ilable 24/7 at PIMC in near future 

• End of life/ grief support groups/Hospice 

• Volunteer services on al l ferry-served is lands 

• 6-week program twice a year 

• Hospice hotl ine 

o Transportation 

• County transportation vouchers (income based)-sen iors/disabled should be prior ity 

• Dial-A-Ride (picked up at fe rry landing) 

• Skagit Transit 

• Affordable 

• Look into who can access service 

• Island Hospital (free ride from ferry via Mert's Taxi) 

• Misc. Projects/Programs Working We ll 

o Hea lth insurance counsel ing (transit ion to Medicare & Medica id applications) 

o County-wide com munity well ness program 

• Short-term mental health intervention services 

• Up to 12 sessions/year 

• Directed services through Family Resource Center; must qualify 

• From 1/10 of 1% menta l health tax 

o DVSAS 

• Men's weekly action group 



• Direct line care 

• Working with juvenile courts 

• Food & gas vouchers 

• Relationship between veteran & domestic vio lence 

• Active Legion & Veteran's Advisory Board 

• Contact Sue Collette for more info: 378-2898 

• 3rd Meeting 

o May 11, 2015 from 9-llam at Brickworks 

o Begin meeting with communication of availabl e resources topic 
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FOUNDAT ION 

Community Needs Task Force 2015 

• Attendees: 

Social Services Workgroup 

May 11, 2015 {3rd Meeting) Brickworks 

Notes 

o Lynn Weber/Roochvarg, SJI Library 

o Chris Kobdish, Mt. Baker Planned Parenthood 

o Martha Huleatte, United Way 

o Rita Weisbrod 

o David Bentley, St. David's 

o Tim Kopet, SJ I Schools 

o Kathy Hagn, SJC Hea lth & Commun ity Services 

o Diana Porter, Journey's 

o Beth Purdum, Lutheran Church of the San Ju ans 

o Vincent Shu, WIN S 

o Joyce Sobel, NW Early Learn ing, Food Bank, Prevention Coa lition, HSAB 

o Susan Mazza rella 

o Melanie Kaegi, DVSAS 

o Lee Sturd ivant 

o Ca rrie Unpingco, SJ ICF 

o Georgia Baciu, Mullis Community Senior Center 

o Yu bi Schol lmeyer, DVSAS, Interpret er 

o Michel Vekved, Project Coordinator 

o Jennifer Armstrong, SJ I Family Resource Center 

o Sheryl Murphy, PIMC 

o Cherri Estrada, CPS 

o Eric Tubbs 

• Attendees introduced themselves & explained why they were present 

• Discussion of SJC Community Network 

o No longer exists 

o Broad participation 

o State-funded 

o Funding eliminated but group continued to meet over videoconference for 2 years 

o Focused on 12 at- ri sk behaviors (suicide, domestic violence, etc.) 

o Met monthly in person 

o Oversight for many social service contracts (Readiness to Learn, tobacco cessation, etc.) 

o Shared problems, issues, & so lu tions 

o Would take - $2,500 to restart (if met quarterly) 

• Additiona l Ident ified Needs 



o Place to go (physical & on line} to find available community resources 

• Each agency to update monthly 

• Benefit for agencies & clients 

o Case Management 

o More support services for youth/teens 

o More after-school activities for kids of all ages 

o Outreach/awareness of available servi ces 

o Additional availabi lity of SJI Planned Parenthood se rvi ces 

o Education/outreach for preventative care 

o More services/funding/outreach for DVSAS 

• Topics Prioritized (group used co lored dots; Green-some services in place, Yellow-few services, Red-litt le/none} 

Mental Hea lth 

Transportation 

Utilities 

Reproductive 

Hea lth 

*Drugs/Alcohol 

Healthcare 

End-of-Life 

*Case Mgmt. 

DVSAS 

Emergency 

Social Services 

*Outreach 

• Top Identified Needs 

o Drugs/ Alcohol 

Seniors 

y 

I 
y 
y 

I 
I 
y 

I 
y 

y 

I 

Young Spanish-

Fami lies Speaking 

'y I 
y y 

y y 

I y 

I I 
I I 
y y 

I I 
y y 

y y 

I I 

• Solution : Form Task Force to be developed 

o Case Management 

• Solution: Form Task Force to be developed 

Veterans Disabled Youth/Teens 

I y y 

I y y 

y y N/A 
y 'UI 

I I I 
I I I 
y y y 

I I I 
y y I 
y y y 

I I I 

o Outreach (awareness of services is a huge need & overarches all other needs as well} 

• Solution : Form Task Force 

Children 

y 

y 

N/A 
y 

I 
I 
y 

I 
I 
y 

I 

• Solution: Resource gu ide of available services (on line; hard copies widely distributed as well} 

• Solutions to Other Identified Needs 

o Expense of Utilities 

• Letters (personal and from agencies} to OPALCO vo icing concern s 

• Form task force to write letter about overarching needs (agency specific) 

• M isc. Outcomes 

o Collaboration 

• Organi ze meeti ng comprised of everyone who provides financial assistance 

• Fund a pa id position for networking agencies 

o Resurrect Friends & Neighbors Program (for all ages) 

Single 

Adults 

I 
G 

y 

y 

I 
I 
y 

I 
y 

y 

I 



*Note : Group ran out of time to come up with more specific solutions/projects for top 3 identified needs. SJICF may do 

electronic survey with group to acqu ire more information. 



~ COMMU NI TY 
'/ , \...~ F O U N D AT I O N 

""-,,,# :I - . --~• "-""·' 

Community Needs Task Force 2015 

Education-Early Childhood Development Workgroup 
April 23, 2015 (1st M eeting) Brickworks 

Notes 

• Attendees: 

o Margaret Barker, St. David's Day School 

o Debbi Fincher, Parent 

o Sue Kareken, SJ ISD 

o Joyce Sobel, NW Early Learning 

o Vincent Shu, WINS 

o Charlie Anderson, SJICF Board 

o Carrie Unpingco, SJI CF 

o Maude Cumming, SJICF Board 

o M ichel Vekved, Project Coordinator 

o Jennifer Armstrong, SJI Fami ly Resource Center 

o Ma. Carmen Orozco, (HMS-Montessori 

o Dave Dunaway, SJC Hea lth & Community Services 

o Cynthia Stark-Wickman, SJI Prevention Coalition 

o Becky Bell, SJISD, Workgroup Chair 

• Attendees introduced themselves & explained why they were present 

• Identified Needs: 

o Home visits & we lcome baskets (for all new moms/babies)-Hea lth Dept & Family Resource Center 

• Barrier: babies not born at Island Hospital 

• Identification of who needs services 

• PR of ava ilable resources 

• Spanish-speaking info 

• Long-te rm home visiting program 

• More services for ALL new moms (not just WIC qualified) 

o Early Head Start (free toddler classes) 

o Resource guide-programs currently in place (print & online) 

o Outreach to Hispanic comm un ity hindered by fears of immigration, paperwork. How to remove stigma to add 

t rust 

o Holistic hea lth & wellness programs for al l ages 

• Prenata l & beyond 

• Home vi sits 

• Support with various conditions (anxiety, ADHD) 

• Childhood behavioral health 

• Mind-Up Program (prevention)-before kids need services, tools for parents 



• Yoga Calm in schools 

o Immunizations 

o Access to ped iatric dental services 

o Access to pediatricians 

o Ch ildbirth classes 

o Awareness of dietary health (pregnancy & beyond) 

o Cooking/ fami lies eating together-the benefits of structure and conversation at the table. 

o Re lationships/advocates for health (ex: classes at Family Resource Center-invite new people) 

o Fa mily Resources have core families that cou ld invite others or help reach out to broader community 

o Mu lti-generational support 

o Infant care/expense 

• Need programs aligned with working parents 

o Very little day care on SJ I 

o Wa ldorf Schools 

o Su rrogate grandparent program 

o Foster grandparents 

o Compassion & empathy in schools 

o Seeds of Empathy Program taught at all preschools-currently taught at Head Start 

o Ch ildhood education programs/instruction-Hea lthy Generations {NEAR)-policy support 

o Parenting classes (SVC partnership?) 

o Transportation for Kindergarteners & others 

o All day Kindergarten 

o Weekend backpack food program (need in summer too) 

o Early-out program (early release days, no lunch is served, 25 days/year) 

o Farm fresh/loca l foods (pilot program to start next year) 

o Preschool for all 

o More preschool scholarsh ips 

o Pre-K subs 

o Pre-K - Grade 3 curriculum alignment 

o Health kits for schools (ex: lice shampoo, deodorant) no longer supplied, but still needed 

o Awareness of schools needing donations for (or of) health kit supp lies 

o Future collaboration of preschool staff (possible outside meetings) 

o Spanish-speaking preschool 

o Multilingua l classes, facu lty interest but restricted Title 3 fund ing 

o Volunteer opportunities in community (volunteer task force) 

o Umbrella Group-fundraising for preschools 

o Need stable fund ing for ready to learn 

• Misc. Notes 

o Tr iangle of Health taught in SJ I hea lth classes (social/emotiona l health, menta l health, & physical health) 

o Ci rcle of Courage (belonging, mastery, independence, generosity) 

o Need for SJICF: 

• List of active existing programs (3 word descriptions) 

• List of programs that don't exist here 

• Next Steps 

o 2nd Meeting: May 7, 9:30-11:30am, Brickworks 

o 3rd Meeting: May 21, 9:30-11:30am, Brickworks 
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Community Needs Task Force 2015 

Education-Early Childhood Development Workgroup 
May 7, 2015 (2nd Meeting) Brickworks 

Notes 

• Attendees: 

o Ellen Wilcox, SJC Health & Community Services 

o Sue Kareken, SJISD 

o Joyce Sobel, NW Ea rl y Learning 

o Vincent Shu, WI NS 

o Charlie Anderson, SJICF Board 

o Carrie Unpingco, SJI CF 

o Miche l Vekved, Project Coord inator 

o Jennifer Armstrong, SJI Family Resource Center 

o Becky Bell, Workgroup Chair 

o Victoria Compton, EDC 

o Lauren Levinson, SJICF Board 

o Janice Otto, Montessori Schoo l 

• Attendees introduced themselves & explained why they were present 

• Reviewed notes from ist meeting 

• Becky Bell presented identified needs from K-6 staff 

o Access to ped iatric denta l services 

o Ora l hygiene lessons & free tooth care kits 

o Health hygiene kits 

o Transportation for Kindergarten 

o Transportat ion for after school activities 

o Field t ri p funding 

o Preschool information night 

o Love & Logic Tra ining (parents & kids) 

o Free tutoring 

o Support groups in all areas 

o After schoo l girls/boys club (enhance STAR Program) 

o Enrichment classroom/space for science & arts 

o Christmas angel t ree (identify more kids) 

o Support for various learning condit ions (include dyslexia) 

o Growth Mind/M indology (in addition to yoga) 

o Additional profess iona l development funding 

• Additiona l Identified Needs 

o Math curricu lum improvement 



o Girls' se lf-esteem program (Victor ia-interest) 

o Support outside Island Rec for STAR Program 

o More aggressive post-partum support (not just for low-income families) (Victoria-interest) 

o Pre K-3 curriculum alignment 

• Literacy/logical thinki ng 

• More col laboration between preschools 

• More coordination with public school 

• Early Achievers alignment program 

o Pool of subs across all grade leve ls, including preschool (for teacher enrichment/trainings) 

• Lack of qua lified people & funding 

• Will need community awareness 

o More preschool-aged childcare during summers & evenings 

• Fami ly, Friends, & Neighbors: Sate program for in-home ch ildcare 

o Gifted programs in schools 

• Currently working on an accelerated reading program 

• Victoria, Ellen, & Charlie showed interest 

o Preschool/childcare center safety assessment & staff training 

• Loss of fund ing for pub lic health nurse outreach from Dept. of Early Learning 

• Early Achievers Program does cover, but only volunteer program 

• Solution : Restart Friends & Neighbors Program (across all ages) 

• Categorized Identified Needs 

o Early Ch ildhood Development/Behavior (Proactive) 

• Home Envi ronment (home visits, home health, family & community dinners) 

• Chi ldhood Programs (Mind-Up, Yoga Ca lm, HCAP) 

• Parent Programs (parenting classes, support groups, teaching parents how to teach kids) 

o Prenatal-Age 5 

• Prenatal 

• Birth- 2 

• 3-5 

o Co llaboration/Al ignment/Diversity 

• Funding for subs (for teachers to meet during the day) 

• Public-private-homeschool 

• Alignment that can fit into th e diverse schools (David Matteson) 

• Observat ions and/or videos of daily life of the chi ldren to share 

• Grow respect of what we are al l doing in diverse ways 

• Learn & share what we know works for each ch ild 

o Family (Prenatal & beyond) 

• Concrete Support (food, shelter, cloth ing, childcare, medical, transportation) 

• Menta l/Behavioral Health Services (PPD, drug/a lcohol, family counseling, domestic violence) 

• Bilingual services 

• Experiential/Lifestyle Activities (playgroups, family networking, enrichment activities) 

• Access to Info/Services (I n-person, print, online/socia l media) 

• Parent Education (parent-generated, accessible, developmenta lly-based) 

• Adverse Childhood Experience (ACES) (Integrate into all of the above) 

o Health 



• Immunizations 

• Access to pediatric dental services 

• Access to pediatricians 

• Nutrition & Dietary Health (weekend backpack program, cooking/fami lies eating together} 

• Holistic Health & Well ness Programs (prenatal & beyond, support for various conditions, childhood 

behavioral health, post-partum} 

• Hea lth Education (Chi ldbirth education, nutrition/dietary, parenting classes, caregiver classes, 

triangle of health/circle of courage) 

• Health kits 

• Home Visit & Preschool/Childcare Visit Programs (newborn outreach, nursing visits) 

• Substance Use & Behavioral Health 

o Support Systems/Groups 

• Support Group {Parents of chi ldren with disability & a specialist to oversee/facilitate) 

• System (one location to receive community info & staff to support/give info for all} 

• Group (parent group for single parents & a specia list to oversee/facilitate, including 

babysitting/dinner) 

• County Wide Collaboration 

• Need: a distributable book of island services updated annually 

o Professional Development/Recruitment 

• Further defined at next meeting 

o Community Awareness/information 

• Further defined at next meeting 

• Misc. Notes 

o All programs need to reach out to Hispanic Community 

• Next Steps 

o 3rd Meeting: May 21, 9:30-11:30am, Brickworks 

o Address need to identify barriers to access-other barriers leadership and outreach 

o Present report from this workgroup to new superintendent 

• Emailed Input from Janice Otto 

o Preschool-3 Literacy Al ignment Program: www.foundationsinliteracv.org 
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Community Needs Task Force 2015 

Education-Early Childhood Development Workgroup 
May 21, 2015 (3rd Meeting) Brickworks 

Notes 

• At tendees: 

o Margaret Barker, St. David's Day School 

o Ellen Wilcox, SJC Hea lth & Community Services 

o Debbi Fincher, Parent 

o Sue Kareken, SJISD 

o Vincent Shu, WINS 

o Ca rrie Unpingco, SJ ICF 

o Michel Vekved, Project Coord inator 

o Jennife r Armst rong, SJI Fami ly Reso urce Center 

o Cynth ia Stark-Wickman, SJI Prevent ion Coa lition 

o Becky Bell, Workgroup Chair 

o Victoria Compton, EDC 

o Jan ice Otto, Montessori School 

o Mel ina Lagios, SJI Li brary 

• Brief introductions 

• Prioritized Needs {Each person choose 5 top needs) 

o Gift ed/Math Programs Ill 

o Girls' Se lf-Esteem Programs I 

o Immunization out reach & education 11 11 

o Improved 0-3 childcare {includes summer & even ings) 1111 1 

o Hea lth & dental in schools I 

o Collaboration (preschool-grade 3)/Diversity 111 111 

o Love & Logic Programs Ill 

o Freetutoring{K-6) II 

o Enhance Star Program II 

o Al igned curricu lum {preschool) {communicat ion, social ski ll s, etc.) II 

o Commu nity Awareness/ Resources/ Outreach 1111111 111 

• One location-community info & support fo r all 

• Case management support 

• Parenting programs 

• Enhanced parenting out reach/networking 

• ACES {overarching/integrate into all programs) 

o Behavior-Home Visits/Support 1111 

o Foster grandparent program I 



o Holistic Wel lness Programs II 

o Substance abuse/mental health wellness I 

• Top Areas (each person placed 3 co lored dots to rate l 't, 2nd & 3rd choice) #l=red, #2=green, #3=blue 

o Collaboration (preschool-grade 3)/Diversity (2 red, 2 green, 2 blue) 

o Immunization Outreach/Education (O red, 0 green, 0 blue) 

o Behavior-Home Visits/Support {1 red, 3 green, 1 blue) 

o Community Awareness/Resources/Outreach (6 red, 1 green, 3 blue) 

o Improved 0-3 childcare (O red, 1 green, 3 blue) 

o Love & Logic Programs (O red, 1 green, 1 blue) 

o Foster Grandparent Program (1 red, 2 green, 0 blue) 

o Holistic Wellness Programs (2 red, 1 green, 1 blue) 

• Top 4 Areas 

o Community Awareness/Resources/Outreach 

• Location {physica l or virtua l) 

• Directory of commu nity resources in one location (related specifica lly to early chi ldhood) 

• Sta ffed with paid position ("Resource Specia list/Coordinator" ) 

• Who will own this project? 

• Comes down to fu nding 

• Coord ination among community agencies (specific to ea rly chi ldhood) 

• *Ema il M ichel wi th further inpu t 

o Collaboration (preschool-grade 3)/Diversity 

• Facilitator to pu ll targeted people/groups together "Early Childhood Services Coord inator" 

• Target groups: preschool/daycare providers & K-grade 3 

• Funding TBD 

o Behavior-Home Visits/Support 

• Possibly county funding for Home Visiting Program for at-risk famil ies (Bi rth-Age 5) 

• Extend th is to ~families, not just those at- ri sk with matching SJICF grant? 

o Holistic Wellness Programs 

• Education of healthy choices 

• Could also go under Community Awareness area 

• SJI Prevention Coalition willing to help "co-own" this 

• Next Steps 

o Email Michel with more input to be added to report 

• Group was rushed and ran out of time to further define specifics of the top 4 areas 
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Community Needs Task Force 2015 

• Attendees: 

Our Environment Workgroup 
April 27, 2015 (1st Meeting) Brickworks 

Notes 

o Ti na Whitman, FRIENDS of t he San Juans 

o Lovel Pratt 

o Beth Purdum, Lutheran Church of the San Ju ans 

o Steve Ulvi 

o Curt VanHyning, United Way 

o Stephanie Buffum, FRIENDS of the San Juans 

o Jennifer Thomas, Workgroup Chair 

o Joh n Littlewood, SJI CF Board 

o Ca rrie Unpingco, SJI CF 

o Charlie Anderson, SJICF Board 

o M ichel Vekved, Project Coordinator 

o Tim Clark, Land Bank 

o Noreene M. lgnelzi, SJ Nature Institute 

o Ju lie Duke, Wolf Hollow 

o Fiona Norris, SJ Nature Institute 

o David Ha lpern, WA State Parks 

o Susan Mazzarella, Community 

o Li nda Lyshall, SJ Islands Conservat ion District 

• Jennifer Thomas, Workgroup Cha ir, def ined environment 

• Attendees introduced themselves & described their organization . 

• Identified Needs (Broad Categories) 

o Education 

o Climate Change and its local affects 

o Habitat/Protection 

o Transportation 

o Wast e Management 

o Threats/Pressures 

o Transportation/Energy 

o Information 

• Additional Identified Needs 

o Matrix of current programs in t his area 

o Bu lleted list of past successful programs 

o Funding for education programs 



o Funding for programs in the schools 

o Funding to pay staff to present info/program/curriculum in schools 

o Angel donors to fund a current successful program for 3 years 

o Transportation for education with students (example: Island Rec only has 1 bus) 

o Transportation fo r nonprofit programs-coordination needed among groups 

o Marketing efforts to distribute current program/information to target audience (example: bookma rk for new 

island residents building house-"Consider this when building a house on San Ju an Island" ) 

o Great networking within environmental organ izations through Stewardsh ip Network. 

o Welcome packs- distribu ted when funds were avai lable. Rea ltors used to ca rry information to community and 

new residents 

o Define access points to get information out about the is land environment 

o Targeted community outreach to increase environmental awareness & education 

o Susta inable messaging 

o Create a report: the econom ic value of our environment. Tourism dol lars, visits to see our environment-at 

what cost. Threats, tradeoffs, cost benefits? 

o Request for ecosystem services evaluation/report (targeted focus to quantify the value of the ecosystem 

services that are currently provided 

o Plans and assessments completed . Outreach to SJICF and community {LIO/Near Term Action Agenda (Th is 

would include the WRIA 2 Sa lmon Recovery Plan, the 3 Year Work Plan, an d the NTA); MRC convened 

watershed groups and developed a Stewardship Plan for the Islands, also that FOSJ I have done work/resea rch 

on Shorelines 

o Adu lt education programs (example: parents on field trips) 

o Pass on education (park range rs interested in deve loping more education opportunities with volunteers & 

students-how to bu ild a compostable toilet in the parks) 

o More coordination and/or centralized coordination of volunteer opportunities 

o Tap into senior community fo r volunteers (bring to Community Service Workgroup) Sa n Juan Sr. Services has 

2 vo lunteer coordinators who actively recru it and encourage networking of their 100 vo lunteers. 

o Long-term volunteer coordinator for island (a ll successfu l programs require leadership) 

• Need to recruit volunteers in their area(s) of interest 

• Need list of volunteers on island organized by interest area 

• Public Hea lth Dept. has volunteer coordinator(s) 1 on Orcas 1 on SJI Public Hea lth overlaps for 

volunteers and actively involved in LOI. 

o Analyze the County Hea lth Program (Human Servi ces) to identify & recogn ize the programs that they have, 

and identify areas of poss ible overlap with other entities 

o Water issues-carryi ng capacity; what work has been done to quantify the freshwater resources and carrying 

capacity of the island? 

o Education 

• Oil spill education 

• Catastrophic oil spill education ( example: oi l spill from vessels passing through st raits) 

• Education of threats {identify threats & how we can address them) 

• Treatment of shorelines 

• Benefit oriented education program 

• Create new way to education community, besides a report 

• Informa l education (example: education on ferries; TV screens have been used effect ively in the past 

- threats/benefits) 

• Socia l marketing plan 



• Misc. Notes 

o Existing Plans: 

• Parks Plan 

• Scen ic Byways 

• Marine Stewardship Area Plan 

• LIO/Near Term Action Agenda (this would include the WRIA 2 Salmon Recovery Plan, the 3 Year Work 

Plan, & the NTA) 

o Tina described the recent public outreach on future conservation by the Marine Resource Committee 

o Tourist-based economy presents problems for environment (example: water use) 

o Solutions 

• List of vo lunteer opportunities 

• Plastic bag policy 

o Outcome for SJICF 

• Very broad 

• Solutions that can be implemented in realistic amou nt of time 

• Menu of choices for donors 

o Information to be sent to SJICF from Stewardship Network {who's doing what) 

o May 6-Lead Integrating Organ ization (LIO)Workshop: loca l & regional threats {llam-4pm at Grange) 

o http://www.sanjuanlio.com/martabsanjuanco.com/ 

o http://stewardshipsanjuans.org/ 

• 2nd Meeting: May 6, 2015 from 9-llam at Brickworks 

• 3rd Meeting: May 22, 2015 from 9-llam at Brickworks 
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Community Needs Task Force 2015 

Our Environment Workgroup 
May 6, 2015 (2nd Meeting) Brickworks 

Notes 

Attendees: 

0 Lovel Pratt 

0 Steve Ulvi 

0 Curt VanHyning, United Way 

0 Stephanie Buffum, FRIENDS of the San Juans 

0 Jennifer Thomas, Workgroup Chair 

0 Ca rrie Unpingco, SJICF 

0 M ichel Vekved, Project Coord inator 

0 Linco ln Bormann, Land Bank 

0 Jul ie Duke, Wolf Hollow 

0 Fiona Norris, SJ Nature Institute 

0 Linda Lyshal l, SJ Islands Conservation District 

0 Jenny Atkinson, Whale Museum 

0 Gretchen Allison, Islands Cl imate Resilience 

0 Peg Gerlock, SJICF & PIMC Board 

• Jennifer Thomas, Workgroup Chai r, briefly asked about th e Beach Watchers program and why it was cut. Discussion 

to focus on actionable items. 

• Attendees introduced themselves & t heir organization 

• Categories that emerged : 

o Education 

o Climate Change and its loca l affects 

o Transportati on - Clean Energy 

o Water Supply 

o Invasive Species 

o Information 

• Education: a public and commu nity campaign. Buttons, bags with bullets points or message to replace plastic bags. 

Revisit ordinance. SJPT has a multi-layered puzzle; as pieces are removed the landscape changes, for examp le where 

invasive plants would take over. Add itiona l suggestion of a puzzle that would show the effects of climate change. 

o Who creates the bullet points, the message and who owns the program? 

o Realtors will begin hand ing out a folder with sustainable message ahd cards from partic ipating organizations. 

Reusing fo lder. There was a sum of $45,000 that was provided by state for 'welcome baskets' to educate 

new residents/visitors. Funds are non-existent (more info needed on t his). 

o Education funding has disappeared. 

o Who is the message targeted to: homeowners, gardeners, farmers, landscapers. 



o How to reach property owners who will alter the land to fit their perceptions- private property owners can be 

difficult to reach. It can take 6 months to 3 years to make a connection with the property owners who hire 

out a lot of the work, sometimes to off -island contractors. 

o How to reach them and provide the vision of a natural landscape. 

o Island Ambassador Program. Individua ls at ferry lands, on ferry. Talking points and an agenda. Recruit high 

school students (dollars for scholars, community service). This program previously existed. It is no longer 

active. Why? (Have Cu rt provide detail?) 

o Suggested method to collaborate with ye llow pages and make the cover a message of stewardship. 

o School Foundation directory-cover with message of stewardsh ip. 

o Compan ion piece: How to reach other groups. 

• Electricity 

o Reduce the re liance on fossil fuels. Electric vehicles : part of the rental car market, shuttle service. Add 

cha rging stations. Two currently on SJI. Add solar to charge the stations. 

o Possible options with Scenic Byways or County for programs they are cu rrently discussing or working on . 

Current information fol low up by Stepha nie. 

o Placing stewardship message on "Round Towner" 

o Electric golf carts 

o Go car free with PPC People Powered Cars lmpellos 

o Sustainable message to visitors about community transition to electri c ca rs. 

o Leveraging with oth er organizations such as Senior Center for use of vans during off season. 

• Noxious Weeds 

o Current programs to remove noxious weeds. 2 County employees who work with the State Weed Board. 

o A strategic plan, enforcement of rules with fines. 

• The County does fund staff. This is a state requirement but not a high priority or not well-funded. 

Th ey don't typica lly issue fines. There are both state and local government rules. 

o Facilitate removal - sponsor events like 'Great Island Weed out'? 

o Youth Conservation Corps (paid, not vo lunteer) - th is group does do a lot of noxious weed remova l· 

th roughout the islands as wel l as on public lands. 

o Why finance a property owner who has been remiss in taking care of the land by not removing noxious 

weeds. 

o 1 year program to educate then enforce rules. 

o Ca mpaign while Scotch broom is in bloom. 

o Suggested unsustainable program, resources better aimed at less aggressive weeds. Target message to 

nursery, what can be or shou ld be sold. 

o Public lands at a disadvantage with size and lack of volunteers willing to work with weeds. Weed wrenches 

could be better publicized and uti lized. 

o Untapped resources: create weed warrior-work with schools. 

o Group adopted spaces 

o Hospita l could set a great example by removing over grown Scotch broom across the entire 20 acres an d 

along the roadway 

o Contact Weed Board for input. 

o Losing battle wh en neighbors are not participating. Accept it. Exacerbated by climate change. 

• Climate Change 

o Years of Living Dangerously-raising awareness and generating support for " Islands Climate Resiliency" (group 

in beginning stages, no funding, working on capacity to hire project manager, grant proposa l submitted but 



declined. Group is working co llaboratively with other groups on Lopez and Orcas. Looking to fund a Cl imate 

Action Plan as a first step to organized response to how we prepare for the effects of cl imate change. 

o This issue has multiple avenues for action: 

• Water 

1. Grass roots - this is what is occu rring now. There is a consortium of NGOs that are working togeth er 

to ra ise awareness about clima te change. They are very loosely organi zed, but sponsored a get 

together every Thursday during the month of Apri l to watch The Years Of Living Dangerously, a nine 

part series on climate change and its global effects. The group, which ca lls itse lf Islands Climate 

Resi lience, was sponsored by The Grange, the Conservation Distri ct, FOSJI, The Land Bank(?) -

Probably others JT TO DO. Th e group was formed after last summer' s speaker seri es - many 

speakers addressed cl imate change. The idea is to create a loca l plan to document baseline 

cond itions and identify actions that, if implemented, will help to create a community that is resilient 

to climate change, by preparing in advance. The group has worked with Nora Ferm, of Cascadia 

Consulting, a Seatt le-based consu lting firm. Nora (who has t ies to SJI}, has been approached as a 

potentia l project manager for the Climate Action Plan. She has worked on climate action plans 

internationally, and has been helping the group hone its message. Th ere is interest in pursuing this 

further, but no funding identified at th is time. Climate change is an over-arching issue which will 

affect many of t he oth er issues discussed, such as water supply, clean energy, habitats and species. 

Grass roots organizat ion and funding is one way to raise the profile of this issue. Developing a 

Climate Action Plan for San Juan Island is an actionable item for the Community Foundation, and 

cou ld be a great platform to bring in additional fund ing to ensure that the Action Plan goes beyond 

SJ I (but it' s a good place to start and creates a temp late for additional work) . 

2. Legislative/Policy - the issue could be raised to the County Council as a high priority action. This 

cou ld occur in the context of Comprehensive Plan updates scheduled to occur in 2016. These 

updates are mandated by the State's Growth Management Act. The Comprehensive Plan includes 

goals, one of which might be to address climate change loca lly by implementing a Climate Action 

Plan. The Comprehensive Pl an shou ld include effects of climate change on public infrastructure (e.g. 

roads, uti li ti es that may be affected by sea level rise). Water Resources shou ld be_ addressed with a 

view to effects of climate change. Same for habitats and species. 

3. Education - Cl imate change cou ld be included as a specific top ic in some of the outreach materials -

the buttons, the puzz le mentioned by Fiona at the outset (owned by Kath leen Foley, a product of 

SJPT? Not cl ear on this}. 

o Carrying ca pacity and county or island usage questions . 

o Water, like t ransportation, is a big-overarching issue with lots of cross-over to other issues. 

o Need to ra ise awareness that water supply, and water conservation, are cri ti cal on an is land and within island 

communities. 

o It was mentioned that the Town's water pipe line from Trout Lake has a 50% leakage 

o Th e public schools bu ild ings could be retrofitted by replac ing toilets and showers with low-fl ow fixtures - th is 

would be huge - and is an act ionable item which would ra ise awareness of the issue. 

o How to incentivize water conservation? Work with local utilities to provide tax incentive? Difficult to reach 

pri vate wel l users. 

o Could approach County council as a legislative priority. 

o Solutions: Desa lination . It was noted that previous councils decided that desalination is an option . Because it 

is considered a viable option, it discouraged a closer ana lysis of freshwater resources ava ilable to island 

res idents . Participants wondered whether the energy usage of desalination plants was considered. 

o Catchment systems 



o Protect watershed, fi x leaks in Trout lake pipeline-another issue to be raised to the public policy level 

o No tax credits for water catchment as seen in other areas like energy with incentives. 

o What is the action pl an for water? Public education, legislation and pushing it to the politica l climate. 

• General ending comments: 

o A missing step, get political, ta ke issues to the council. Suggested Foundation spend 4-8 weeks informing the 

counci l of the findings. 

o Enhance the programs that are already in place or the agencies that are addressing issues, provide greater 

support not just financially. Funding an d leverage. 

o Environment organizations are most woven together. Stewardsh ip network has existed loca lly since 1994. 

o School lacked fund ing to put in low fl ow shower heads and to ilets. Incorporate water use effi ciency along 

with installation of solar. 

o Hire contractors to perform county wide stud ies re lative to water use, carrying capacity, we ll densi ty and 

usage. Some possible state funding. Fold in past use, projected use and cl imate change. Other models for 

such a study? 

o Drones: Human privacy issues. Suggestion to outlaw it just as jet skis were outlawed. County Counci l. Who 

owns the project, what is the scope, timeline and campaign. 

• There was some discussion of what the Community Foundation final report would look like. With respect to the 

envi ronment, it was suggested that the Community Foundation organize their report to reflect: 

o Current organizations 

o Current plans 

o Priorities 

o Needs 

• Emailed Input: 

o Website for pedal/electric cars (from Jenny Atkinson): http://rhoadescar.com/cvcle-car.html 

o Update on drone issue (from Jenny Atk inson ): 

http://www. n bcnews.com/ tec h/tech-news/ drone-ru /es-Ian d-soon -faa-u nvei I ing-two-i n itiatives

wednesday-n3546 l 6 

o Steve Ulvi: 

• 
• Next Meeting: May 22, 2015 from 9-11 am at Brickworks 

o Dist ill highest priorities and most actionable items 

o Gath er and inspect the guiding documents that are guiding the environmental organ izations 



Community Needs Task Force 2015 

Our Environment Workgroup 
May 22, 2015 {3rd Meeting) Brickworks 

Notes 

• Attendees: 

o Shona Aitken, Wolf Hollow 

o Jenny Atkinson, Whale Museum 

o Tina Whitman, FR IENDS of the San Ju ans 

o Steve Ulvi 

o Jennifer Thomas, Workgroup Cha ir 

o Joh n Littlewood, SJICF Board 

0 Carrie Unpingco, SJICF 

0 M ichel Vekved, Project Coordinator 

0 Noreene M . lgnelzi, SJNI 

0 Jul ie Duke, Wolf Hollow 

0 Fiona Norris, SJ Nature Institute 

0 David Halpern, WA State Parks 

0 Li nda Lysha ll, SJ Islands Conservation District 

0 Lincoln Bormann, Land Bank 

0 Ju dy Jackson, SJC Noxious Weed Program 

0 Jason Ontjes, SJC Noxious Weed Program 

0 Sandy Ugrin, SJ I Shuttle System 

o Barbara Von Gehr, SJ ICF Board 

• Introductions 

• Jennifer Thomas gave a recap of the previous meetings & reviewed the goal of today's meeting 

• Solutions & Projects to Previously Identified Categories of Need 

o Education (Commun ication/Outreach) 

• Public outreach with consistent messaging 

• Box holder mailing via email 

• Ferries as informal learning 

o TVs 

o Island Ambassadors (need proposa l to restart th is program) 

• Website of all current resources 

• K-12 Programs in summer 

• Collaborate with SJI Conservation Corps, Camp Eagle Rock/Island Rec 

• Core message each month as focus ( concentrate on kid buy-in) 

• Rep lace Russell Foundat ion fund ing for school education 

o Climate Change 



• Climate Action Plan (needs funding) 

• Public outreach campa ign 

• Educate people why there's no water to wash hands at park restrooms (wou ld reach locals & 

tourists) 

• Educate government using water as vehicle to get people's attent ion 

• Incentives for public building upgrades and water usage 

• Stewardship Network owning col laborative education outreach effort 

o Transportation 

• SJI Shuttle System 

• In town only 

• Frees up taxis for entire island trips 

• Promotes leaving your car on the main land 

• Electric car needed 

o Water Conservation 

• Upgrade publ ic facilit ies wi th low usage to ilets/showers 

• Trout Lake pipe line upgrade-to f ix 50% leakage (in process) 

• Incentives for catchment systems 

• Ag interests 

o Invasive Species 

• Next Steps 

• Noxious Weeds Discussion 

• Weeds coming in we don't see (green on green) 

• Many new weeds added to list 

• Some plants planted 25 years ago, and just now taking off 

• Gardeners planting plants an ima ls don't eat 

• People bringing new plants to island & are unaware of outcomes 

• Scotch broom is a major problem here 

• More plants on list to contro l than any other county 

• Need more staff at pub lic works 

• SJC Noxious Weed Program doesn't control private land, unless invited; will help with plan to 

contro l weeds 

• Goal is to red uce large infestations 

• List of noxious weeds is sent out to public with property tax bill 

• Fiona Norris to attend Spring Street International School Board Meeting to ask them to adopt 

PIMC property as "Weed Warriors" 

• Noxious Weeds Solutions 

• Specify "Weed of the Month" & organize groups around that specific weed 

o Signage to promote noxious weed program 

o Raise awareness of issue 

• Training on removal 

o Simple guide of how to eradicate 

• Education 

o "Adopt a weed" 

• Coordinate a joint effort among Labs K-12 Program, Schools, Conservation District, SJ Nature 

Institute, etc. 



o Carrie & Michel to send out contact information for all attendees (with permission only) 

o June 18 Community Needs Task Force Wrap Party {4-6pm) at SJ Community Theatre 

o May 30 Energy Fa ir (10am-3pm) at Mullis Center 



• Attendees: 
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Community Needs Task Force 2015 

Community Service Workgroup 
May 8, 2015 (l5t Meeting) Brickworks 

Notes 

o Curt VanHyning, Un ited Way 

o Beth Purdum, Lutheran Church of the San Juans 

o Cha rli e Anderson, SJICF Board 

o Pamela Gross, SJ ICF Board 

o Michel Vekved, Project Coordinator 

o Ca rrie Unpingco, SJI CF 

• Ident ified Needs: 

o Lateral interactions 

o Community resou rce directory 

o Quarterly luncheons for each workgroup hosted by SJ ICF 

o SJI Family Resource Center broaden ing its space/ focus/e mployees 

o Website where volunteers can go to find opportuniti es 

• Online 

• Seed$ & organization from SJ ICF? 

• Can the Library own and oversee so that the resource is kept current 

o Bring back Friends & Neighbors Program (across all ages) 

• Wi ll need strong leadership (point person, paid position) 

o Solution Center fo r community 

• Locations: SJI Family Resource Center, SJICF, Library? 

o Coordinat ion among ch urch vo lunteers (all churches) 

o Ongoing socia l services meetings 

• What's current ly going on 

• What do you need help with 

o Volunteer coord inato r on loan or " roving" among organ izations in need 

o Communication and messaging of volunteer resources 

o Coordination of vo lunteer services 

o Coordinat ion of community groups/ service organ izations 

o What does a successful volunteer recruitment and appreciation plan or campa ign look like? 

o Meeting to sha re what works among successful organizations and those seeking to build capacity 

• Misc. Discussion 

o Lutheran Church would be supporti ve of a program such as Friends & Neighbors 

o Find out what's made the Environment group so successfu l (h int: paid coordinator) 

o Strong leadership makes groups work but need to keep an eye on susta inability 



o Curt discussed his work with helping seniors with insurance (who succeeds Volunteer Curt) 

o Lutheran & Episcopal Church partner with projects 

• Sma ll vo lunteer opportunities 

• Generally contribute to hunger need when choosing agency to contribute to 

• Love t o gather and eat together 

• Annual event occurs once a year; always looking for what to do 

o Largest groups of volunteers: Library, An imal Shelter, Community Theatre, Whale Museum, Senior Center, 

Yacht Club, Wolf Hollow 

o Volunteer coord ination can be difficult 

• Interests vary 

o Definition of community has changed-not as physical anymore due to technology & socia l media 

o Traditions are changing 

o SJ I Stakeholders vary 

• Pa rt-time residents 

• Year-round residents 

• Visitors 

o Leadership will improve if res idents can live here more comfortably 

o Possible objective for this workgroup : solution group for other workgroups 

• Next Steps 

o 2nd Meeting: May 18, 9-llam, Brickworks 

• Invite others to attend 

o 3rd Meeting: May 29, 9-llam, Brickworks 



• Attendees: 

Community Needs Task Force 2015 

Community Service Workgroup 

May 18, 2015 (2nd Meeting) Brickworks 

Notes 

o Sharon Hooper, WA Vocationa l Services 

o Cu rt VanHyning, United Way 

o Beth Purdum, Lutheran Church of the San Ju ans 

o Margaret Langlie 

o Tanja Wi lliamson, Land Bank 

o Michel Vekved, Project Coord inator 

o Ca rrie Unpingco, SJI CF 

o Lori Stokes, Workgroup Chair 

• Attendees introduced themselves & explained why they were present 

• Additional Needs Identified: 

o The mega-need in th is area is COMMUNICATION (d issemination of information and connecting people} 

o Database of nonprofits & vol unteer opportunities (contact info & brief description of what they do) 

• Connect people who want to volunteer with ava ilable opportunities 

• Each organization to keep up-to-date 

• Physica l place to go to get in fo too (SJICF?) 

• Recurring co lumn in on line/print newspapers 

o Volunteer coord inator for island 

• Directs people to areas of interest/available opportu nities 

• Maintains website/database & hard copies 

• Recruitment/available Board positions 

• Education of Board members (trainings) 

• Volunteer appreciation/recognition (know your volunteers) 

o Point person 1/week or 1/month at library or SJI CF who wou ld have current vo lunteer opportunity info 

o Outreach/Education to community-volunteer opportunities & value of giving back 

• Core group of people help to get word out (preprinted cards to hand out) 

• How do we motivate people to get involved in their community? 

o Annual volunteer fa ir 

o Mentoring-Volunteers, organizations boards 

o Lunch meeting with lea ds to improve commun ication among organizations (a imed at role ) 

o "Welcome Wagon" (for new island residents) 

o Skill Bank (those who are willing to share their expertise) 

o Knowledge bank (sharing their experience) 

• Top identified need for Community Se rvice Workgroup 

o Database of available vo lunteer opportunities (kept up-to-date) 



• Next Steps: 3rd Meeting: May 29, 9-llam, Bri ckworks 



• Attendees: 
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Community Needs Task Force 2015 

Community Service Workgroup 

May 29, 2015 (3rd Meeting) Brickworks 

Notes 

o Beth Purdum, Lut heran Church of the San Ju ans 

o Vincent Shu, WINS 

o Margaret Langl ie 

o Tanja Wil liamson, Land Bank 

o M ichel Vekved, Project Coord inator 

o Ca rrie Unpingco, SJI CF 

o Lori Stokes, Workgroup Chair 

o Joh n Littlewood, SJI CF Board 

o Barbara Von Gehr, SJI CF Board 

o Maude Cumm ing, SJ ICF Board & SJISD 

• Introductions 

• Categorized Identified Needs (group decided to combine first two bu llet s) 

o Database of Nonprofits 
• Contact information plus brief description of what they do, links to orga nization website 

o Online Database of Current Volunteer Opportunit ies, including open board positions 
• Tasks invo lved, ski lls/exper ience needed, expected time commitment 
• Ongoing vo lunteer needs 
• One time projects (can use calendar to disp lay these) 

o Volunteer Coordinator for the Community 
• Helping to match up people with vol unteer opportun ities (to supp lement on-line searches and 

organ izational websites), maintain databases, coord inate special activities such as a volunteer fa ir, 
newspaper articles; ava il able at the library or SJI CF office on regu lar basis 

o Outreach/Education 
• For boa rd members, nonprofit staff, and potential vo lunteers 

o Meetings of People with Sim ilar Ro les (e.g., directors) 
• To share what their organi zations are doin g, what cha llenges they are facing, how they could work 

together to eliminate overlap and to better serve the community 

o Create & Publicize Skil ls/ Experience Bank 
• Those who are willing to share t heir expertise 

o Provide Training for Nonprofits 
• How to effective ly recruit, train, manage, recognize/reward volunteers 

• Solutions to Categorized Identified Needs 

o Database of Nonprofits/Online Database of Current Voluntee r Opportun ities 
• Organize by category (environment, housing, etc. ) 
• Coord inate with FHHS Seniors, possible senior project (J enny Wilson contact at FHHS) 
• Coord inat e with student clubs at FHHS 



• Use San Juan Service Scholarship Website as a model for database 

• Web-based for nonprofits to access and update the ir own info (wou ld need reminders) or annua l 
email notice to provide information . 

• Promotion/Marketing of database to be done 

• Would need paid point person to coordinate 

• Possibly model after San Juan Stewardship Network Coord inator 
o Funding for coordinator rotates between organizations/yr 

o Volunteer Coordinator for the San Juan Island Community 
• Pa id point person to coordinate al l identified volunteer needs 
• How to fund this position? 

• Crowdfunding? 

• Each organization pays a fee? 

• Small stipend to volunteers? 
• Matching project at Fair (SJICF Booth)-would have to make this attractive using persona l 

stories from nonprofits 

o Outreach/Education 
• Would help bui ld vo lunteer capacity 

o Collaboration of Volunteer Coordinators in SJI 
• "Nonprofi t Stewardsh ip Network"? 
• Lunch meeting once a month (Sharing projects and needs.) 
• Would provide personal touch and sustainability 

o Create & Publicize Skills/Experience Bank 
• Nonprofi ts to work with volunteer coordinator to find volunteers 

o Provide Training for Nonprofits 
o #1 Identified Need: Volunteer Coordinator for the Community 
o All other needs would be addressed 
o Would also address lack of communication issue that has come up in all workgroups 
o SJICF to he lp coordinate this process (possible provide office space & computer) 
o Develop Steering Committee: Margaret Langlie, Lori Stokes, Tanja Wil liamson, Carrie Unpingco, Michel 

Vekved 

o Action Items: 
• SJICF/Carrie to do outreach to 4 service organizations and invite to join Steering Committee 
• SJICF Fair Booth: CNTF outcomes & possible matching program to fund volunteer coordinator 
• Future: Annual Volunteer Fair to kick-off campaign (would need to market/advertise well) 

' 


