Upper Deer Harbor Road Improvements

Community Meeting at Deer Harbor Community Club
Saturday January 13, 2018 at 10:00am

Project Purpose
1. Fulfil a stated goal in the Deer Harbor Hamlet Plan (Ordinance 13-2016)

The fifth goal of the Deer Harbor Hamlet Plan is to provide for adequate and safe circulation in the Hamlet,
including pedestrian and bicycle circulation and a vehicular parking area within the community core for local and
outer island residents’ use.

Project Objectives

1. Create parking
Improve circulation
3. Improve safety and access

N

Funding

1. $40,000 from PFFAP (Economic Development)
2. $200,000 from LTAC (Tourism)
3. $160,000 from REET (Concurrency)
4. $50,000+ from ROADS (Transportation)

Big Picture
1. Road Improvements
2. Parking Ordinance

3. Enforcement
Considerations

1. Opportunity
2. Local Investment
3. Feasible

Vote

1. Pursue Project
2. Abandon Project

Pursue Project

1. Design
2. Permitting
3. Construction

Abandon Project

1. NoPlanB
Return Grants
3. Shelve Project

N

Questions?

Vote
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Sign-in Sheet for the Upper Deer Harbor Road Improvement Project
Community Meeting at the Deer Harbor Community Club on January 13, 2018 at 10:00am
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Sign-in Sheet for the Upper Deer Harbor Road Improvement Project
Community Meeting at the Deer Harbor Community Club on January 13, 2018 at 10:00am
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Sign-in Sheet for the Upper Deer Harbor Road Improvement Project
Community Meeting at the Deer Harbor Community Club on January 13, 2018 at 10:00am
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Sign-in Sheet for the Upper Deer Harbor Road Improvement Project
Community Meeting at the Deer Harbor Community Club on January 13, 2018 at 10:00am
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Sign-in Sheet for the Upper Deer Harbor Road Improvement Project
Community Meeting at the Deer Harbor Community Club on January 13, 2018 at 10:00am
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Sign-in Sheet for the Upper Deer Harbor Road Improvement Project
Community Meeting at the Deer Harbor Community Club on January 13, 2018 at 10:00am
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Flip Chart Notes from the Public Meeting for the
Upper Deer Harbor Road Improvement Project
13 January 2018, Deer Harbor Community Club

Affected property owner statement: “Adverse possession.” Who would use the new parking
lot: Employees of businesses? Reference to 2009 community rejection of similar project.
Question: Can you confirm whether or not this project would constitute adverse possession?
County response: Checked with County attorney and survey/title records: This area
established in 1910 as a public right-of-way, and remains public today.

Affected property owner: Considers that there are other options, such as “pocket” parking
(instead of “strip mall” parking).

County: We have no hidden agenda. We are not trying to push this project, we are here to try
to establish whether or not there is public support for the project.

County: Maintenance will be by the County because it is technically a “roads” project, not a
parking project. The result will be a roads asset, and therefor maintainable as such.

Question about outflow of cars at the bottom of the (new) through road. Concerns about
safety.

County: Yes, there are challenges to this project. We understand the challenges. The idea is to
relieve pressure on the existing (unsafe) parking. The project will include an ordinance that
can be enforced. Need the ordinance; cannot do enforcement if there is no ordinance against
which to enforce.

County: There is an existing public right-of-way.

The County did consider other options for parking, but considered them not to be viable.
Most of the parking in the Deer Harbor Hamlet is privately owned, at present. There is very
little public parking there.

Question about when right-of-way was established. References a document that shows it was
established in 1900. Confirmed by County.

Comment about previous agreement between County and Resort, when the Resort offered
land for parking in exchange for some changes made to the Resort as part of a renovation.
Why did the County not take advantage of this offer? County: Not aware of this offer.
Anyway, need to distinguish between a parking lot project and a roads project. If the former,
would need to figure out how to fund the maintenance, as you cannot maintain what is purely
a parking lot with roads funds. But if the latter, then can maintain it using roads funds.
Comment that parking will be used for employees of Deer Harbor businesses. Response by
Resort manager that the Resort already provides parking to all of their employees (in fact, not
all of the employee stalls are used) and also to the Marina and Post Office.

Question about why the County is expanding on the 2009 plan. County response: This plan
stands on its own. It is not a continuation of any previous plan. Please consider this plan on
its own merit.

Comment that need to distinguish between an “easement” and a “right-of-way.” Need legal
definitions.

Comment about the width of the new road (triple the existing width) and the amount of tree
clearing that will be required. County: Yes, this will be an impactful project.

Other comments about enforcement. County: If there is an ordinance then the Sheriff will be



required to enforce it. But there needs to be an ordinance first. County: We can design the
ordinance to cover the whole of the Hamlet (not just the new parking).

Question about signage. County response: If the project goes forward, then there would be a
discussion with the community about what signage (e.g., what time limits) people want.
Question: Who will park there? Wonders whether the parking is supposed to be for the
employees of the Hamlet businesses. The County notes that the new parking must be able to
relieve the parking congestion in the lower part of the Hamlet in order to be effective.
Question: Wonders about other options. Example: Park at the Deer Harbor Community Club
and take a shuttle into the Hamlet. County response: It would be great if the community (i.e.,
businesses, residents) could come up with other solutions, but to date this has not been
fruitful.

Comment: It’s not clear that additional parking is even needed at any time of the year other
than a couple of months in the summer. Is it a good use of taxpayer money to provide so
much parking, when it will only be fully utilized during such a short period of time?

More questions and comments about exact location of the right-of-way; about legality.
Another comment about the unsafe entry back onto (lower) Deer Harbor Road.

Comment about use by Waldron residents.

Suggestions about other ways to use the funds (e.g., ordinance on existing parking). County
response: Cannot use these funds for just anything. The funding is $200K from lodging tax;
$40K from sales tax, etc. There are only specific things that you can use these funds
for--cannot just reallocate them to something entirely different. Funding is from county-wide
sources, not just Deer Harbor.

Concerns about environmental impacts: Tree removal, drainage. Shoreline effects.

Question: Why can’t you enforce the existing parking inside the (lower) Hamlet (i.e., around
the Post Office)? County: The County cannot enforce parking on privately held land (i.e.,
Resort- and Marina-owned parking stalls).

Suggestion to improve Upper Deer Harbor Road by chip sealing and enforcing parking,
without the proposed expansion. County: Notes that the funding they have is for this (the
presented) project; it is not intended for any other use(s).

Final comment: At its core, this is not really a parking project or even a roads project; at its
core, this is really a safety project.

VOTE tally: Abandon: 25 + 4 absentee. Pursue: 36 + 1 absentee.
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